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AusAID Australian Assistance to International Development (AusAID),  

AWP  Annual Work Plans 

CCSDP Community Centered Sustainable Development Plans  

ICCAI  International Climate Change Adaptation Initiative 

ICZM  Integrated coastal zone management  

M&E  Monitoring and evaluation 
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Purpose and Scope 
 
The purpose of this document is to report on the results of the Inception and Planning 
Meeting for Tokelau under the PACC+ project.  The report informs the Office of the 
Ongoing Government of Tokelau (OGOT) of the priority development areas and project 
management agreements, planning and operational arrangements of the project 
discussed and identified during the meeting.  It also informs the key development 
partners of the PACC+ project of the next steps identified in the meeting that will need 
to be carried out and agreed to during the project’s inception phase. 
 

Context and Background 
 
The Pacific Adaptation to Climate Change (PACC) Project is the first project to be 
implemented in the region that responds directly to the call by Pacific Leaders1

 

 for 
urgent action while supporting the systemic and institutional capacity to address 
adaptation across the Pacific islands region.  The project will enhance the adaptive 
capacity of human and biophysical systems through measures designed to reduce the 
adverse effects of climate change on key development sectors of government in the 
coastal, food production and food security and water sector.  

Additional funding resources were secured from AusAID under an initiative called the 
PACC plus (‘PACC +’) to build on the existing project delivery mechanisms and national 
capacities established through the PACC project. The PACC+ will focus on replicating and 
scaling-up practical adaptation measures currently carried out under the PACC and 
strengthen overall implementation of the project through increasing assistance for 
programme support and knowledge management activities. This initiative officially 
includes Tokelau as the 14th PACC country, therefore the need for the Inception and 
Planning meeting to detail the focal area for Tokelau under the PACC+ project. 
 
The Project Document stipulates an inception phase period of three months initiated at 
the outset from the inception and planning meeting. The objective of the inception 
phase is for the key partners to come to an agreement on the focal area of the project, 
partnership roles and responsibilities; set up of national project management unit and 
importantly mobilize funding identified for Tokelau under the project. 
 
 
 

                                                 
1 Pacific Leaders Meeting in Auckland, April 2004 



5 
 

Objectives 
 
The objectives of the meeting were to:  

• Assist the Tokelau PACC+ team to understand and take ownership of the project’s 
goals and objectives (as above mentioned);  

• Introduce key partners which will support the project during its implementation, 
namely SPREP and UNDP; 

• Develop the projects Results Framework including the Multi-Year Work Plan and first 
and second annual work plans; 

• Discuss implementation arrangements including roles, support services and 
complementary responsibilities of SPREP and UNDP; and 

• Provide a detailed overview of UNDP-GEF reporting and monitoring and evaluation 
(M&E) requirements, with particular emphasis on the Annual Project 
Implementation Reviews (PIRs) and related documentation, the Annual Project 
Report (APR), Tripartite Review Meetings, as well as mid-term and final evaluations.  

 

PACC+ focus for Tokelau 
  
The deliberations of the meeting proposed the following two priority development 
areas for the Tokelau PACC+ project:   
 
1. Integrated coastal zone management (ICZM) – Prevent the further loss of land 

from the effects of climate change for current and future generations; and  
2. Water resource management – to ensure safe and sufficient water for all 

Tokelauans in response to the risks and impacts of climate change. 
 
The two day discussions of key development areas through reviews and open 
discussions of key strategic documents relating to Tokelau followed after a clear 
presentation of the project’s goals and objectives.   Expert advice was given by the 
Office of Tokelau staff in consultation with SPREP and UNDP representatives in 
identifying the areas that reports and experience show is needed by the people of 
Tokelau to address the impacts of climate change on Tokelau.  It was recommended in 
the meeting that further consultation will be carried out with the Council of the Ongoing 
Government of Tokelau and the three (3) Taupulega (village councils representing the 
three atolls) to affirm the two priority development areas to be addressed under the 
PACC+ project.   
 
The following key strategic documents were consulted during the meeting: 
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• Tokelau National Strategic Plan 2010-2015; 
• Reducing the risks of cyclone storm surges inundation on the atolls of Tokelau: 

High Priority Recommendations - Nukunonu (UNDP, 2005); 
• Integrated Waste Management, Water and Sanitation Review and Action Plan 

(SPREP, 2010); 
• Tokelau National Climate Change Strategic Framework and Policy 2011-2015 

(Draft, 2010); 
• Tokelau Community Centered Sustainable Development Plans (CCSDP) – Annual 

Work Plan 2009 (UNDP, 2009) 
 

Results Framework: 
 
A results framework or logical framework (‘log frame’) is mandatory for all UNDP/GEF 
and SPREP projects.  This is the basis for a results-driven and results based management 
approach of the project.  It is the mechanism to measure the achievement of the goal 
and outcomes of the project by defining and putting in place outcome and output 
indicators, baseline values, targets and benchmarks.  Sources of verification, risks and 
assumptions are included to effectively monitor and evaluate the results of the project.  
Updates on the progress of achievement of results are carried out quarterly as we all as 
annually and reported to UNDP and GEF through its annual project implementation 
review (APIR) process.   
 
The UNDP Multi Country Office Samoa presented on the linkages of the PACC+ project 
to Tokelau’s Country Programme Document (CPD), its Country Programme Action Plan 
(CPAP) and the United Nations Development Assistance Framework (UNDAF). 
 
A draft results framework was discussed and developed using the existing PACC project 
results framework as outlined below.  The meeting recommended that the Tokelau 
PACC+ project take on board the results frameworks already developed for country 
projects of the PACC project but tailored to Tokelau.  SPREP and the Apia liaison office of 
the OGOT will work to finalize the results framework during the inception phase of the 
Tokelau PACC+ project.   
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Draft Results Framework: 
 
Table 1.1  Results Framework (Logical Framework) for Tokelau PACC+ Project 
Project Strategy Indicator* Baseline value Target and 

benchmarks 
Sources of 
verification 

Risks and 
Assumptions 

Goal: To reduce vulnerability and to increase adaptive capacity to the adverse effects of climate change in key 
Development Sectors identified by 13 participating countries in the Pacific. 

Objective:   To 
enhance the 
capacity of the 
participating 
countries to 
adapt to climate 
change, 
including 
variability, in 
selected key 
development 
sectors. 

1.  Number of 
targeted 
institutions 
in the 
agriculture, 
water and 
coastal 
manageme
nt sectors 
in the 
project 
countries 
increased 
capacity to 
adapt to 
climate 
change and 
variability 

National 
institutions in the 
agriculture, water 
and coastal 
management 
sectors lack 
information and 
capacity to 
integrate climate 
change risks in 
their policies and 
practices. 

By the end of the 
project, 
institutions in 
charge of the 
target sectors in 
the 13 countries 
have developed 
capacity to 
undertake 
climate change 
related policy and 
adaptation 
implementation 
processes, and 
able to effectively 
coordinate with 
other relevant 
institutions. 

 

Surveys/interviews 
/plans 

 

 

There is 
political 
willingness to 
integrate 
climate 
change 
related risks 
into coastal, 
crop 
production 
and water 
sector 
management 
plans, 
policies and 
strategies 

 2. Number of 
communitie
s in the 
participatin
g countries 
that have 
increased 
adaptive 
capacity to 
address 
climate 
risks 

Vulnerable 
communities lack 
awareness and 
information on 
available 
adaptation 
solutions, and 
lack the capacity 
to undertake 
systematic 
vulnerability 
assessments and 
adaptation 
planning to 
implement them 

By the end of the 
project, at least 
50 communities 
are directly 
involved in  
adaptation 
measures and 
increase their 
adaptive capacity 

 

 

  

Outcome 1: 
Policy changes 
to deliver 
immediate 
vulnerability- 
reduction 
benefits in 
context of 
emerging 
climate risks 
defined in all 13 

1.  Number of 
sectoral 
policies and 
plans that 
integrate 
climate 
change risk 
issues 
related to 
coastal, 
crop 

1.  Relevant 
sectoral 
policies and 
plans do not 
include 
climate 
change risks 
on the 
coastal, crop 
production 
and water 

By the end of the 
project, all 13 
project countries 
integrate climate 
change risk and 
resilience in the 
corresponding 
national and sub-
national policies 
or plans of their 
target sector 

Survey and review 
of national and 
provincial coastal, 
crop production 
and water sector 
management 
plans. 

Political will 
to review the 
plans is 
ensured and 
maintained 
throughout 
the life of the 
project. 
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Project Strategy Indicator* Baseline value Target and 
benchmarks 

Sources of 
verification 

Risks and 
Assumptions 

PACC countries. production 
and water 
sector 
manageme
nt. 

sector. (coastal, crop 
production or 
water sector) 

 

 2. Number of 
national 
policies 
revised or 
developed 
to integrate 
climate 
change. 

National 
development 
plans do not 
integrate 
climate risk, 
and there 
are no 
overall 
national CC 
policies 
exist. 

By the end of the 
project, at least 3 
countries have 
reviewed or 
developed 
national policies 
that integrates 
climate risk and 
resilience 

 

  

Output 1.1 
Tokelau Climate 
Change Strategic 
Framework 
2011-2015 
endorsed by the 
General Fono. 

1. A 
functioning 
national 
climate 
change 
strategic 
and policy 
framework 
in place by 
2012. 

A draft national 
climate change 
policy and 
framework exists 
but consultation 
yet to be carried 
out. 

By the end of the 
project, a 
national climate 
change strategic 
and policy 
framework is 
endorsed by the 
General Fono and 
budget support is 
included to 
implement 
defined actions in 
the framework.  

Climate change 
strategic 
framework 2011-
2015 in place 

Linkages to TNSP 
2011-2015 and 
budget reports of 
government 

 

Political will 
and 
commitment 
to endorse 
and support 
the policy 
changes  

Outcome 2: 
Demonstration 
measures to 
reduce 
vulnerability in 
coastal areas (in 
Cook Islands, 
Samoa, Tokelau, 
Vanuatu), crop 
production (in 
Fiji, Palau, 
Papua New 
Guinea and 
Solomon 
Islands) and in 
water 
management (in 
Nauru, Niue, 
Republic of the 
Marshall Islands, 
Tokelau, Tonga 
and Tuvalu) 

1.  Existence of 
comprehensive 
sectoral 
technical 
guidelines on CC 
adaptation       

Lack of systematic 
adaptation 
guidelines in the 
coastal, water 
and agriculture 
sectors. 

By the end of the 
project detailed 
sectoral technical 
guidelines are 
prepared, 
capturing all 
phases of the 
demo adaptation 
projects in all 
project 
countries.] 

 

Evaluation reports 

Field Surveys 

Local 
stakeholders 
support the 
adoption of 
adaptation 
measures. 
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Project Strategy Indicator* Baseline value Target and 
benchmarks 

Sources of 
verification 

Risks and 
Assumptions 

implemented. 

 2. Number of 
adaptation 
measures 
demonstrat
ed at the 
local/comm
unity level 

Ad-hoc coping 
responses exist 
without 
integrated 
climate change 
risks 

By the end of the 
project at least 
two adaptation 
measures 
demonstrated in 
each of the pilot 
sites 

 

  

Output 2.1 
Guidelines 
developed to 
integrate 
climate risk into 
the coastal and 
water sector 
demonstration 
activities 

1.  Sectoral 
technical 
guidelines on CC 
adaptation 
developed and 
strengthened in 
the coastal and 
water sectors 

Lack of systematic 
adaptation 
guidelines in the 
coastal and water 
sectors 

By the end of the 
project detailed 
sectoral technical 
guidelines are 
prepared, 
capturing all 
phases of the 
demonstration 
adaptation 
projects in 
Tokelau 

Monitoring & 
Evaluation reports 

Field Surveys  

Assessment 
reports 

Local 
stakeholders 
support the 
adoption of 
adaptation 
measures. 

 

Output 2.2 
Measures 
identified in the 
Guide 
demonstrated 
[Implementation 
and monitoring 
of results]. 

 

Number of 
appropriate 
adaptation 
measures 
demonstrated at 
the nuku (atoll 
community) 
levels 

Ad-hoc 
autonomous 
adaptation 
measures 
responses exist 
without 
integrated 
climate change 
risks 

No systematic 
implementation 
of adaptation 
measures at the 
sector level. 

By the end of the 
project at least 
two adaptation 
measures 
effectively 
demonstrated in 
at least two pilot 
sites.  

 

Technical 
Guideline on 
Climate Change 
Adaptation in the 
Water Sector (in 
Fakaofo and 
Atafu) 

Technical 
Guideline on 
Climate Change 
Adaptation in the 
Coastal Resource 
Management 
Sector in 
Nukunonu. 

Awareness 
Programs and 
Materials 

Monitoring and 
Evaluation Reports 
and surveys 

Local 
stakeholders 
support the 
adoption of 
adaptation 
measures. 

 

Outcome 3: 
Capacity to plan 
for and respond 
to changes in 
climate related 
risks improved. 

1. Percentage 
of targeted 
institutions 
and 
relevant 
stakeholder
s who 

Sector institutions 
lack the 
knowledge and 
capacity to carry 
out specific 
adaptation 
planning 

By the end of the 
3rd year of the 
project, at least 
70% of national 
and community 
level 
stakeholders who 

Country reports 

PACC Annual 
Reports 

Workshop Reports 

Stakeholder 

Countries 
clearly 
formulate 
and 
communicate 
their capacity 
needs 
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Project Strategy Indicator* Baseline value Target and 
benchmarks 

Sources of 
verification 

Risks and 
Assumptions 

participate 
in training 
activities 
report 
effective 
application 
of new 
skills and 
knowledge 
in climate 
vulnerabilit
y 
assessment
s and 
adaptation 
planning 

processes participate in 
training activities 
report effective 
application of 
new skills and 
knowledge in 
climate 
vulnerability 
assessments and 
adaptation 
planning. 

Level at 30 June 
2009 

Countries and 
their sectoral 
administrations 
have very limited 
adaptation 
assessment and 
planning 
capacity. 

Level at 30 June 
2010 

As a result of the 
V&A training 
countries have 
developed initial 
capacities to 
undertake 
assessments and 
adaptation 
planning. 

surveys. throughout 
the project. 

 

 2. Number of 
countries 
effectively 
communica
ting project 
results to 
national 
and 
regional 
audiences, 
through 
established 
national 
communica
tion action 
plans 

Communication 
and awareness 
raising on CC 
issues not 
systematic 

By end of year 2, 
all countries have 
defined their 
national 
communication 
action plan for 
PACC based on 
the PACC 
Communication 
Strategy. 

 

Country reports 

PACC Annual 
Reports 

Workshop Reports 

Stakeholder 
surveys. 

Countries 
clearly 
formulate 
and 
communicate 
their capacity 
needs 
throughout 
the project. 

 

 3. Number of 
lessons 

Lack of a 
systematic 

Starting from 
year 2 of the 
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Project Strategy Indicator* Baseline value Target and 
benchmarks 

Sources of 
verification 

Risks and 
Assumptions 

learned and 
best 
practices 
taken up in 
project 
outreach 
and 
disseminati
on activities 

approach to 
capturing and 
sharing of lessons 
learned and best 
practices at all 
development 
intervention 
levels 

project, at least 3 
lessons learned 
and best 
practices per 
country 
consolidated 
every year in 
form of case 
studies, 
experience notes, 
brochures, photo 
stories or audio-
visual materials 
and disseminated 
at appropriate  
channels 

 

Output 3.1 
National 
Communication 
and awareness 
plans developed 
and 
implemented. 

 

Number of 
directly targeted 
people within 
the communities 
that the right 
messages were 
relayed as per 
the established 
national 
communication 
action plans 

Communication 
and awareness 
raising on CC 
issues not 
systematic 

By end of year 2, 
Tokelau has in 
place a national 
communication 
action plan for 
the PACC+ 
project based on 
the Regional 
Communication 
Strategy of the 
PACC project 

Tokelau PACC + 
National 
Communication 
Plan 2011-2015 

Monitoring 
Reports 

Awareness 
Materials, 
products 

Tokelau 
clearly 
formulate 
and 
communicate 
its results 
and capacity 
needs 
throughout 
the project. 

Output 3.2 Best 
practices and 
lessons 
exchanged 
among countries 
and Tokelau 

Number of 
lessons learned 
and best 
practices taken 
up in project 
outreach and 
dissemination 
activities 

Lack of a 
systematic 
approach to 
capturing and 
sharing of lessons 
learned and best 
practices at all 
development 
intervention 
levels 

Starting from 
year 2 of the 
project, at least 3 
lessons learned 
and best 
practices is 
consolidated 
every year in 
form of case 
studies, 
experience notes, 
brochures, photo 
stories or audio-
visual materials 
and disseminated 
at appropriate  
channels 

Case study reports 

Brochure and 
other 
communication 
materials 

AV documentaries 

Photo stories 

Monitoring 
reports 

Tokelau 
clearly 
formulate 
and 
communicate 
its results 
and capacity 
needs 
throughout 
the project. 
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Multi-Year Work Plan (MYWP) and Annual Work Plans 
(AWP) 
 
As per the Operations and Administrative Procedures for UNDP implementing partners 
and Participating Countries including National Coordinators; a MYWP, AWP and 
Quarterly Work Plan (QWP) is required to assist the project at the country level in 
effective procurement planning, implementing and reporting of project activities.  All 
National Coordinators are required, in collaboration with the SPREP PACC Regional 
Project Management Unit (RPMU) and UNDP, to prepare a MYWP covering the planned 
duration of the project, based on the overall PACC MYWP and Activity Schedule. In the 
case of Tokelau, the MYWP timeframe based on the PACC+ project document will be 
2011 – 2013. Any changes to the timeline will be an issue of discussion between all the 
parties involved. 
 
Discussions of the outputs as outlined in the above results framework under each 
outcome in the project resulted in a draft MYWP (see Annex I).  The 2011 and 2012 
Annual Work Plans were developed subsequently as a result (refer to Annex II). 
 
The three major outcomes of the project are programmed under the MYWP as 
components.  For example, outcome 1 of the project is component 1 and so forth.  A 
fourth component (Comp 4) is added to the plans to articulate management control 
activities of the project for effective and good procurement planning, monitoring and 
reporting – known as project management. 
 
Project Component 1: Outcome 1 – Mainstreaming.  The objective of the 
mainstreaming component is to address any policy instruments that the OGOT 
previously identified.  Discussions of the meeting pointed to the example of the draft 
Tokelau National Climate Change Strategic Framework 2011-2015 that needs to be 
finalized and endorsed.  The current PACC framework will be ideal to address given its 
successful outcomes achieved so far with other Pacific Island Countries. These include 
Niue, Republic of Marshall Islands, Federated States of Micronesia, Cook Islands and 
Tuvalu.   
 
Project Component 2: Outcome 2 – Pilot Demonstration.  This component is where the 
bulk of the funding for Tokelau will be spent.  Using a whole-of-island approach and 
participatory consultation approach, the process of site-specific assessments, 
identification of adaptation options, monitoring and evaluation, conducting economic 
analysis and training; with a view to develop practical sector-based adaptation 
guidelines for implementation will be the main activities of this component. An 
approach of how each nuku or atoll will be conducting its priority sector will also be 
considered during the inception phase of the project.  Final deliberations of the meeting 
considered immediate and urgent adaptation priorities identified by the nuku in prior 
consultations under other high level strategic development program.   
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The demonstration activities prioritized in the meeting were based on information 
collected from the OGOT and collated and presented by UNDP.  The meeting 
recommended that consultations with each nuku will have to be carried out again under 
the PACC+ project, during its inception phase, to affirm these priorities.  
 
The priority sectors and possible options for each nuku are as follows: 
 
Nuku Priority Sector Options 
Fakaofo Water resource 

management 
• Improve the water harvesting/guttering of 

households; 
• Installation programme of rainwater harvesting 

infrastructure e.g. ‘leaf diverters’ and ‘first flush 
diverters’ for existing rainwater harvesting 
systems throughout each atoll of Tokelau.  For 
example RWH infrastructure, SOPAC (SPC) 
‘Harvesting the Heavens’- Guidelines for 
Rainwater Harvesting in Pacific Countries should 
be used as a standard; 

• Standardize household tank allocation and sizing 
based on an 8 person/household average 
population size, combined with 67L/person/day 
consumption figure3, also taking into account fall 
figures. This will allow additional water tanks be 
installed/constructed for the older houses which 
currently have insufficient storage. The Taupulega 
may ensure that funding allocated for 
construction/installation of additional storage is 
not to be diverted for other uses. 

• Installation of ‘point of use’ or ‘point of entry’ 
water treatment devices for communal buildings 
with vulnerable population, such as schools and 
hospitals. Commission an options and feasibility 
study of ‘point of use’ or ‘point of entry’ water 
treatment devices for domestic use in each village 
of Tokelau. 

• Purchase desalination plant for each atoll for 
drought relief, short term population surges, and 
emergency water supply only. This plant may be 
no bigger the 5m³ per hour, and needs to come 
with its own internal power supply and designated 
reserves of fuel. The constraint on the plant’s 
capacity should ensure that it cannot be used as a 
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supplementary water supply during periods when 
atoll storage capacity is not under extreme 
pressure. 

Nukunonu Integrated coastal 
zone management 

• Repairs to the existing seawalls and bridge 
protection; 

• Initiation and ongoing management of the natural 
coastal defenses; 

• Undertake assessment to identify vulnerable areas 
where sand deposits are sustainable for utilization; 

• Strengthening existing and development of new 
coastal defenses (coastal wall); 

• Integrated solution (trees and walls) 
• Develop best practices/guidelines to coastal 

protection; and 
• Develop and implement laws prohibiting sand-

mining and coral mining for construction; 
Atafu Water resource 

management 
• Improve the water harvesting/guttering of 

households; 
• Installation programme of rainwater harvesting 

infrastructure e.g. ‘leaf diverters’ and ‘first flush 
diverters’ for existing rainwater harvesting 
systems throughout each atoll of Tokelau.  For 
example RWH infrastructure, SOPAC (SPC) 
‘Harvesting the Heavens’- Guidelines for 
Rainwater Harvesting in Pacific Countries should 
be used as a standard; 

• Standardize household tank allocation and sizing 
based on an 8 person/household average 
population size, combined with 67L/person/day 
consumption figure3, also taking into account fall 
figures. This will allow additional water tanks be 
installed/constructed for the older houses which 
currently have insufficient storage. The Taupulega 
may ensure that funding allocated for 
construction/installation of additional storage is 
not to be diverted for other uses. 

• Installation of ‘point of use’ or ‘point of entry’ 
water treatment devices for communal buildings 
with vulnerable population, such as schools and 
hospitals. Commission an options and feasibility 
study of ‘point of use’ or ‘point of entry’ water 
treatment devices for domestic use in each village 
of Tokelau; and 
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• Purchase desalination plant for each atoll for 
drought relief, short term population surges, and 
emergency water supply only. This plant may be 
no bigger the 5m³ per hour, and needs to come 
with its own internal power supply and designated 
reserves of fuel. The constraint on the plant’s 
capacity should ensure that it cannot be used as a 
supplementary water supply during periods when 
atoll storage capacity is not under extreme 
pressure. 

 
Project Component 3:  Outcome 3 – Capacity Development.  Discussions considered 
capacity building works on climate change adaptation and disaster risk management 
that have already been carried out by UNDP, SPREP and other partners over the past 
decades.  The enabling environments to address climate change were also elaborated.  
For example diplomatic and governance assistance provided by the Government of New 
Zealand.  Given this platform, the 3rd component under the PACC+ project will focus on 
developing the already existing capacity to address climate change at different 
development intervention levels.  These levels include individual and nuku community 
levels, development sector levels, national levels – the Ongoing Government and 
General Fono – and at the regional and international levels.   The services of SPREP as 
the implementing partner for Tokelau under the PACC+ will assure immediate regional 
backstopping support is provided throughout the project and through this component. 
 
MYWP Budget 
 
The total MYWP budget for Tokelau and the total budget for the project under the 
PACC+ funding from the Australian Assistance for International Development (AusAID) 
through its International Climate Change Adaptation Initiative (ICCAI) program for 
Tokelau is $465,000.00 AUD. 
 
The following is a budget summary of the MYWP as per the three major components of 
the project.  Component four (Comp 4) is project management: 
 
Table 1.2  Multi Year Work Plan budget for Tokelau PACC+ – in Australian Dollars 
Component Year 1 Year 2 Year 3 Budget distribution component/year 
 2011 2012 2013 2011 2012 2013 
Comp 1 21,000.00 - - 42% 0% 0% 
Comp 2 10,000.00 210,000.00 144,240.00 20% 86% 84% 
Comp 3 13,500.00 16,500.00 11,260.00 27% 7% 7% 
Comp 4 5,000.00 17,500.00 17,000.00 10% 7% 10% 
 Total $49,500.00  $244,000.00  $172,500.00  100% 100% 100% 
Sum     $465,000.00     
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Annual Work Plan and Budget 2011  
 
The meeting decided that the 3rd quarter of 2011 – July, August and September – will be 
the inception phase period.  An inception report will be developed to report the 
activities and arrangements, plans and designs of the project that were carried out and 
agreed to following this phase period.   
 
The 4th and last quarter of the 2011 AWP will kick start the activities planned for in each 
of the components.  For example, the draft Climate Change Strategic Framework is 
planned to be finalized and endorsed in the fourth quarter’s General Fono meeting that 
is tentatively set for the month of November. 
 
The 2011 AWP budget total per the MYWP as shown in Table 1.2 is $49,500.00 AUD.   
 
Annual Work Plan and Budget 2012 
 
The meeting considered the beginning of 2012 to start the major activities of each of 
the components.  According to the MYWP summary in Table 1.2, the AWP 2012 budget 
will be approximately $244,000 AUD. 
 

Implementation Arrangements 
 
The meeting discussed and recommended the following: 
 
PACC+ National Project Steering Committee:  That the existing Project Steering 
Committee (PSC) for the Infrastructure Development Plan (IDP) project for Tokelau 
funded by the New Zealand government act as the National Project Steering Committee 
for the PACC+ project.  National climate change experts and those directly involved with 
environment and climate change related work for the OGOT at senior and executive 
positions are highly recommended to be part of the PSC.   

The role of the PSC PACC+ is to guide the strategic direction of the project.  It is 
responsible for providing policy and strategic direction to the project at the country 
level.  The major tasks of the committee include endorsement of annual and quarterly 
work plans and budgets (AWPs, QWPs), review and endorse major terms of references 
required for the execution of major activities planned for under the project. 

Government through Tokelau Apia Liaison Office (TALO):  That the Tokelau Apia Liaison 
Office act as the government and country contact to SPREP.  It is responsible for 
reporting on progress of the project to SPREP and receives progress reports from the 
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atolls. The office will also be responsible for requesting and disbursing funds to and 
from the atolls. 

Memorandum of Understanding 
 
The meeting discussed and recommended the following process to ensure that the 
process, content and signing of the Memorandum of Understanding (MOU) between 
SPREP and the OGOT under the PACC+ project is achieved within the inception phase of 
the project: 
 
• SPREP to finalize the MOU document; 
• The TALO to affirm the banking details of the project; 
• Both parties to agree on the content of the MOU; 
• Director SPREP to sign the document; 
• TALO to present to the General Fono and OGOT; and 
• Ulu o Tokelau to sign the MOU document. 
 

Summary of Recommendations  
 

In summary, the meeting agreed to the following recommendations: 

• To carry out further consultation with the Council of the Ongoing Government of 
Tokelau and the three (3) Taupulega (village councils representing the three atolls) 
to affirm the two priority development areas to be addressed under the PACC+ 
project – identified by the inception and planning meeting; 

• The Tokelau PACC+ project to take on board the results frameworks already 
developed for country projects of the PACC project but tailored to Tokelau.  SPREP 
and the Apia liaison office of the OGOT will work to finalize the results framework 
during the inception phase of the Tokelau PACC+ project 

• That the existing Project Steering Committee (PSC) for the Infrastructure 
Development Plan (IDP) project for Tokelau funded by the New Zealand government 
act as the National Project Steering Committee for the PACC+ project.  National 
climate change experts and those directly involved with environment and climate 
change related work for the OGOT at senior and executive positions are highly 
recommended to be part of the PSC; 

• That the Tokelau Apia Liaison Office acts as the government and country contact to 
SPREP.  It is responsible for reporting on progress of the project to SPREP and 
receives progress reports from the atolls. The office will also be responsible for 
requesting and disbursing funds to and from the atolls; and 
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• That the key partners develop and finalize the inception report of the project after 
the inception phase period. 
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Annex I – Draft Multi Year Work Plan 
 

(see attached excel file) 
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Annex II – Draft Annual Work Plan 2012, 2013 
 

(see attached excel file) 
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