NAP-GSP Regional Workshop Agenda

Supporting African countries to advance their National Adaptation

Plan (NAP) process

DAY 1 - Tuesday, October 17t

Hour

Session

08:00 —08:30

Registration of participants

08:30 — 09:00

Welcome remarks and opening of the workshop

- Ms Anne Desiree Ouloto, Minister for Urban Sanitation, Environment and Sustainable
Development

- Ms Angele Luh, Head of the UN environment Office in Cote d'lvoire

- Mr. Luc Gregoire, UNDP Country Director

09:00 - 09:30

Group Photo

09:30-10:30

Session 1: Introduction to the workshop

- Review of the workshop’s agenda and objectives — Imen Meliane, Facilitator
- Introduction to the NAPGSP —Mozaharul Alam, UN Environment.
- lcebreaker Exercise:
o Present themselves: name, affiliation, expectation all in 30 Sec.
o Who has attended a NAP workshop before, stand up. Sit down if you attended
only one; sit down if you attended 2, sit down if you attended 3.
- One word — Think for a minute and describe the NAP process in your country in ONE
word.

10:30 - 11:00

Coffee

11:00-12:15

Session 2: Overview of the NAP process at the national level
- Overview of the NAP Process — Paul Desanker, UNFCCC

- Group Exercise — Countries to reflect on the stages that they are at with regards to their
NAPs, and on main challenges faced.

- Understanding the NAP-Readiness window — Jason Spensley, Green Climate Fund (via
Skype)

12:15 - 13:45

Lunch




13:45 - 15:00

Session 3: Institutional and Governance arrangement in NAPs

- Overview on institutional arrangements for NAP — Sadya Ndoko, UNDP
- Experience from Cameroon

15:00 — 15:30 Coffee
Session 4: Stocktaking and coordination mechanisms exercises
15:30-16:45 - NEW Exercise:

- For countries not advanced in nap process, outline gaps/challenges for institutional
coordination and suggest a realistic coordination institutional arrangement. Share some
tips.

- For those countries advanced in their NAP-do the flow/Sadya.
16:45-17:00

Recap of the day

Facilitator and Rapporteur

DAY 2 — Wednesday, October 18"

08:30 - 08:45 Overview of the Day
Session 5: Technical aspects in the design and implementation of NAPs -
08:45 - 10:30 Climate information systems and integrated risk assessments
- Climate information systems — llaria Gallo, WMO.
- Integrated risk assessments — Imen Meliane, NAP-GSP.
- Experience from Cote d’lvoire
- Experience from South Africa ( Sibonelo Mbanjwa)
- Experience from Angola ( Julcileia Vasconcelos )
10:30-11:00 Coffee
Session 6: Technical aspects in the design and implementation of NAPs -
11:00 - 12:15 Informing Decision Making
- Country exercise— how to inform development planning decision-making?
12:15-13:45 Lunch
13:45 —-15:00

Session 7: Technical aspects in the design and implementation of NAPs -
Sectoral adaptation planning

- Supplementary guidelines on integrating adaptation in Agriculture and lessons learned
from NAP-Agriculture — Gelila Terrefe, UNDP




- Adaptation planning in the health sector —Sally Edwards, WHO

- Country Experiences

15:00 — 15:30 Coffee
15:00 - 16:30 Session 8: Available tools to help with NAP planning.
- The Stocktaking for National Adaptation Planning (SNAP) tool — Maylin Meincke, GIZ
- Capacity needs assessment for NAP — UNITAR.
- The PEG M&E tool — Paul Desanker, UNFCCC.
Facilitated Discussion
16:30-17:00

Recap of the day

Facilitator and Rapporteur

DAY 3 - Thursday, October 19

08:30 - 10:00 Session 9: Financial support to enable the implementation of NAPs
- Understanding the NAP-Readiness window — Jason Spensley, Green Climate Fund
- Overview of International financial landscape for NAP and adaptation funding —
Mozaharul Alam, UN Environment.
Discussion: Countries experiences in accessing financial support - Challenges and Lessons learned
10:00-10:30 Coffee
10:30 - 12:00 Session 10: Integrating adaptation in national financial planning
- Tools, options and incentives for integrating adaptation planning in national budgeting,
and opportunities for private sector’s involvement — Sadya Ndoko, UNDP & llaria .
- Experience from Seychelles
12:30-13:30 Lunch
13:30-14:30 Session 11: Enhancing peer to peer exchange on adaptation planning
- Gender and dimension in NAP — Imen Meliane, UNDP & Mozaharul Alam, UN
Environment.
14:30 - 15:00 Coffee
15:00 — 16h00

Session 12: Synthesis and Wrap up

- Summary of main learning from the workshop
- Discussion on regional successes, challenges and opportunities




