
THAILAND: Strengthening the Capacity of Vulnerable Coastal 
Communities to Address the Risk of Climate Change and Extreme Weather 
Events 

ISSUES: 

Coastal communities in southern Thailand are amongst the 

most vulnerable to climate change impacts. Over recent 

decades, tropical storms, cyclones, floods and coastal erosion 

have become more frequent and severe, with increasing loss of 

life and damage to livelihoods, property and infrastructure. 

Climate change is projected to aggravate existing problems 

through increased frequency and intensity of existing climate 

hazards and rising sea levels. A key underlying driver of coastal 

communities' vulnerability to climate change is that those 

whose livelihoods and immediate wellbeing are most directly 

dependent on coastal and marine resources do not generally 

participate actively in decisions concerning coastal zone 

management and development. Additionally, local 

communities often lack the knowledge and skills needed to 

Figure 1. Coastal erosion is becoming one of the key 
manifestations of climate change in coastal areas in Thailand 
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engage effectively in policy advocacy, particularly in the 

context of climate change adaptation. At the policy level, 

although climate change adaptation is a key priority of the 

National Strategy on Climate Change Management, there is 

limited experience on the ground of how to identify and 

support viable community-based climate change adaptation 

options. As climate change-induced extreme weather events 

become an emerging, real threat to coastal communities, it has 

become imperative to promote climate resilient policy making 

and participatory decision making process that is reflective of 

community's genuine needs. 

Actions: 

The project is working in three provinces with two NGOs active 

in communities. It is set up in such a way that can potentially 

influence the future decision making processes at the 

subdistrict and provincial level. Local development processes 

often begin at the Tombon (subdistrict) level which receives 

public development funds from the national governrnent as 

well as generates its own revenues from taxes and other 

sources. On one hand, the project attempts to influence the 

development planning at this level. On the other, the project 
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also works with Provincial Administration Organizations (PAOs) 

for a wider dissemination and application of the climate 

sensitive planning processes that are supported through this 

project. 

1. Increased awareness about future risks 

In order to help communities gain adequate understanding 

about future risks from climate change and for their 

meaningful participation in community decision making 

processes, the project undertakes Vulnerability and Capacity 

Assessment (VCA) in 10 target communities. This participatory 

assessment process not only helps communities identify their 

sources of vulnerability, but also contributes to raising 

awareness about changing climate and the extent to which 

their traditional coping mechanisms are effective to systematic 

changes in climate. Along with undertaking VCAs, the project 

provides trainings for Tambon members so that they have 

sufficient skills and knowledge to integrate climate risks and 

community-based adaptation into coastal development 

planning. This process is guided by regionalized climate 

change scenarios developed by SEA-START, one of the 

project's partner agencies. 

2. Investments for climate risk reduction measures 

The project seeks to translate the results from VCAs, through 

participatory discussions, into priority community climate risk 

reduction proposals and submit to the Tambon for approval 

and financing. The project fund will be used as co-financing 

(up to $25,000 per proposal) to support Tambon's investments 

in such proposals. Furthermore, two communities are selected 

for an in-depth assessment of adaptation effectiveness. 

Lessons learned from this assessment will be widely 

disseminated in and beyond the project sites. 

3. Integration of climate change adaptation into 

provincial development planning 

Along with supporting community-level adaptation actions, 

the project also works with provincial administrations to 

ensure that lessons learned from the project component 1 and 

2 are effectively integrated into provincial development plans 

through the following process: First. successful proposals 

submitted to Tombons are selected and aggregated and then 

submitted to PAOs; secondly, capacity building trainings for 

PAO members and line ministries will be undertaken to 

promote better understanding of localized nature of climate 

projections and integration of future risks in provincial 

development planning. 

In addition, throughout the project cycle, lessons learned will 

be codified and disseminated through domestic and 

international networks to facilitate sharing of best practices for 

coastal protection from climate change. 

Expected Impacts 

The project is in its inception phase and the details of VCAs are 

currently being developed. It anticipates demonstration of 

effective adaptation actions at three levels by the end of the 
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Figure 2 Project target districts in three Southern Provinces 

project cycle in 2013. First, investments in physical adaptation 

measures at the community level will provide important 

lessons as to what works well and what are the bottlenecks for 

effective investments. Secondly, lessons from integrating 

community climate risk reduction proposals into Tambon 

planning processes will inform what factors possibly hamper 

effective adaptation policy making and financing at the local 

level. Thirdly, distilling lessons learned from the Tambon level 

and applying at the provincial level ensures that impacts can 

be replicated beyond the project sphere relatively quickly. 

Contact Information: Yusuke Taishi, Regional Technical 

Specialist. Email: yusuke.taishi@undp.org 

We would like to take this opportunity to recognize the partners thot 
have made financial and other contributions to the development 
and implementation of this initiative. These include the Government 
of Thailand and the Global Environment Facility. 
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