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Introduction 

The population of the Solomon Islands is increasing and the demand for food to feed 
its people is also increasing. In the long run, arable land for subsistence and 
commercial agriculture will not only decline but also degrade. Compounded by the 
impacts of climate change, food security will become a major issue for the country to 
deal with, not only now, but more so in the future. The adaptive capacity of the 
general populace on climate change and food security issues must be developed. 

On 2nd Dec – 23rd Dec 2011, 39 Youth Environment Programme (YEP) volunteers 
went out on a major community awareness deployment to communities within six 
Adaptation Fund (AF) sites. These are: South Choiseul, Central Maringe, North 
Malaita, Honiara, Lau Lagoon and Langalanga Lagoon. One of the YEP volunteer 
teams went to Makira, but unfortunately their awareness program did not reach 
South Makira which is the AF site on that island. The volunteers did not reach out to 
South Guadalcanal as well due to problems with logistics. 

The YEP community awareness program was funded by the Strengthening 
Environment Management and Reducing the Impacts of Climate Change 
(SEMRICC) project and co – funded by the Adaptation Fund. 

The main aim of the awareness program is to introduce to communities in the AF 
sites the adverse effects of climate change in agriculture and food security as well as 
adaptation and mitigation measures and thus build the capacity of communities to 
make informed decisions about their livelihoods. 

Youth Environment Program 

The Youth Environment Programme (YEP), is a new initiative hosted by the Ministry 
of Environment, Climate Change, Disaster Management and Meteorology (MECDM) 
through a UNDP funded project SEMRICC.  

The YEP is a mechanism that mobilizes young professionals to raise awareness on 
environment issues and concerns in the communities.  

Communities reached by the YEP awareness program 

SITE COMMUNITIES  
1. South Choiseul • Voza 

• Kuku 
• Mole 
• Tarakukure 

2. Central Maringe • Koregu 
• Kmaga 
• Kolomosu 
• Buma 
• Baghovu 



3 

 

• Koviloko 
• Varinitu 

3. Lau Lagoon  
(Takwa) 

• Takwa main station 
• Fourere 
• Takwa AOG Community 
• Takwa SDA Community 
• Haitodea 
• Ferafa’alu 
• Tauba 
• Takoasi 

 
4. North Malaita 

(Afenakwai) 
• Asia 
• Arabia 
• Tabarara 
• Adaua Primary School 

5. Langalanga 
Lagoon 

• Bula’abu 
• Surabata 
• Gwaidalo 
• Arabala 
• Foau 
• RadeSifolomae 
• Lalana 
• Kwailao 
• Busu 

6. Makira • Namarango 
• Naharahau 
• Pihuru 
• Tawaroga 

7. Honiara • Kwaio Valley 
• Kwa Hill Community 

 
In total, about 40 communities have been reached. Not only people from the 
mentioned communities have been participating in this awareness program. Many of 
these communities are regarded as central communities in their areas. Other 
surrounding community people have walked from their respective communities to the 
central communities to attend the awareness. 

Awareness Protocols  

• Always liaise with community leaders 

• Community leaders endorse community helpers 

• Community helpers provide logistics for the awareness teams 
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Team Rules 

• Always stay together 

• Respect for one another and other people 

• Be considerate of one another 

• Consumption of alcohol during the awareness is prohibited 

• Cooperation and team work must always be practiced 

• Morning and evening devotion is compulsory 

• Take note of community values and traditions 

• Team evaluation after each day’s activities 

Awareness Strategies/Methods 

• Introduction of Climate Change and Food Security 

• Use of climate change posters from the Climate Change Division, MECDM 

- What is climate change? 

- Saltwater intrusion 

- King tide 

- Coastal erosion 

• Drama on Greenhouse Gas (GHG) and its effect 

• Video clip shows 

- Carteret Island 

- Home BloIumi (Fanalei and Walande) 

- Marovo Documentary on Resource Management  
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(The team to Makira did not have the clips on Carteret island and Home 

BloIumi so they showed this clip instead) 

• Demonstration of the kiko stove from the Kastom Garden Association (KGA) 

• Distribution of seeds from KGA 

• Discussions on mulching and how it is important for food security 

• Garden visits 

• Reflections through Quizzes  

• Climate change story box 

• Community evaluation of the program 

Achievements 

I. Introducing the program and the team 

• In each community visited, YEP volunteers introduced themselves and let 

communities know what the new initiative is all about. Through the YEP program, 

MECDM has reached out to communities, some maybe for the first time. 

Communities have been very appreciative of this simple fact, and are 

overwhelmed by the fact that many team members are from different provinces 

yet the enthusiasm to spread the message on climate change and food security 

was not dampened by the idea of “preaching on foreign soil”. 

II. Introduction to Climate Change and Food Security 

• Introduction to climate change was done by giving examples on changing 

weather patterns from the normal seasons that community people are aware of 

as a norm 

• Introduction to food security was done by giving examples of whether food is 

available, is it available in quantity and quality and can we afford it. Will we still be 

able to sustain our livelihood with the food that we currently have. 
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• The link between climate change and food security is done by considering the 

effects that an unpredictable weather pattern and highly likely extreme events 

can have on the food that is currently available. In the face of these changes, will 

our gardens still give us the yield that we expect? Can we still have balanced 

diets? Will the cost of food be affordable to the rural people? 

• Causes of climate change and its impacts are discussed and concluded with 

adaptation and mitigation measures which communities can implement. 

• In this introduction session, communities have been introduced to the concept of 

climate change and how it has a direct impact on food security. Many of them for 

the first time.  

• YEP volunteers many of them with insufficient knowledge on climate change and 

even food security because they are yet to take these courses at SNR have 

taken one step in advance on these topics through this awareness.  

III. Use of Posters: 

 

• The posters are used to aid the volunteers during the introduction of climate 

change and food security. They are written in pidgin and therefore easy to be 

read by community people many of whom can read vernacular language. 
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• The posters are easy to understand and most importantly include ways of 

addressing each climate change problem (king tide, salt water intrusion, coastal 

erosion) 

• The poster on “what is climate change?” explains the concept of Greenhouse 

Gases and can be used to understand the Greenhouse Gas Drama 

• Coastal communities with salt water inundation are made aware of what can 

happen during sea level rise and how their gardens and water sources can be 

affected. They are also made aware of what they can do in order to minimize the 

effects of climate change. For example, the posters clearly stated that 

communities in such a situation should raise platforms to plant their vegetables 

and other varieties of food. Also communities in the lagoons have been 

encouraged by the volunteers to harvest their mangroves sustainably and even to 

do mangrove replanting as a means of reducing the effects of sea level rise. 

• The YEP volunteers have been guided in their explanation of the effects of 

climate change on coastal communities through the posters. These concepts are 

quite difficult to fully explain with confidence and we would like the right 

information to reach the communities.  

IV. Drama on Greenhouse Gasand its effects 

• This drama on GHG shows how 

anthropogenic emissions of carbon 

dioxide (CO2), methane (CH4) and 

nitrous oxide (N2O) are causing a rapid 

buildup of concentrations of GHGs in 

the atmosphere and how this is 

warming the earth’s surface. It 

highlights that rapid increases in GHG 

concentrations are due mainly to 

human activities such as: 

- Burning of fossil fuels (oil, coal and natural gas) and deforestation increase 

the concentration of carbon dioxide (CO2) 
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- Intensive agriculture, coal mining and rubbish dumps are major sources of 

methane (CH4) 

• The increase in GHG concentration in the atmosphere is causing temperatures to 

increase (global warming) and the consequences will be sea level rise, degraded 

arable land, and a change in weather and climatic patterns. Some of which we 

are already experiencing. 

• The main message is that since human activities bring about this increase in 

GHG concentrations, human responsibilities and actions should see to it that the 

trend of increase in GHG concentrations should be reversed and, if possible, 

returned to safe levels 

• Through drama, this very scientific, complicated but vital concept was simplified 

to the layman’s level. Communities are introduced to this concept and the fact 

that much of what is happening comes from our own undoing. For example, 

logging activities are also causing an increase in GHG. 

• A drama is a vital awareness tool in communities as many of our illiterate are 

found there and they can only understand and remember what they actually see 

with their eyes. 

• YEP volunteers come to appreciate and understand more about the GHGs and 

how anthropogenic emissions correlate to global warming. 

V. Video Clip Shows 

 

• There are two main video clips shown by the majority of the groups and these are 
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Carteret Island and Home BloIumi 

• The clip on Carteret Island shows communities that sea level rise is not just a 

problem that they are facing alone here in the Solomon Islands but that climate 

change is a global problem and others in the world, even our neighbors, are 

experiencing its impacts. 

• The clip clearly shows how sea level rise is affecting bananas and swamp taro of 

the Carteret Island community and how the people have been relying on coconut 

fruits and imported rice for survival.  

• Home BloIumi clip shows how the islands of Walande and Fanalei have eroded 

due to seal level rise and coastal erosion. Some people have moved to the main 

land thanks to landowners who have been sympathetic to their situation. It clearly 

highlight some of the problems which the people of these respective communities 

are currently going through and the main one is with regards to scarcity of land 

for building homes as well as to make gardens on the main land.  

VI. Demonstration of the Kiko Stove 

 

• The kiko stove is made by the KGA and is aimed at enhancing fuel efficiency and 

environment friendly technology for communities. During the YEP Work And 

Learn (WAL) program in June – July of 2011, one of the YEP volunteers (Joke 

Boku) did his attachment at KGA where he learnt how to make the kiko stove. He 

then teaches the YEP volunteers during the preparation week for the deployment. 
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The kiko stove is made from clay, sand, ashes, grass and water. It also uses less 

fire wood when cooking. Community people can always make a new one without 

spending any money. 

• The kiko stove demonstration shows that YEP volunteers are not merely 

equipped for awareness purposes but are also capable of teaching new and 

clean technology which can benefit community people 

• Community people, especially women, will be relieved from the stress of looking 

for firewood frequently as the kiko stove uses less firewood. Firewood will also be 

available for other methods of cooking such as motu or preparing locally baked 

food.  

VII. Distribution of Seeds 

• The seeds for distribution are from 

KGA. These seeds are Pak Choi Cabbage, 

Ground Long Bean, Yard Long Bean, and 

Ping Tung Long Eggplant. Each team took 

about 30 packets of seeds each.  

• Since the awareness is on food 

security, taking plant materials for 

communities makes the program take a more 

realistic approach. 

• Seeds are distributed to the communities through the community leaders. 

Community people through the distributed seeds have access to some plant 

material which they cannot afford as well as obtain because these seeds might 

not be common in their communities. 

• Some of the teams not only distributed the seeds but also demonstrated how to 

plant them and the process involved. Some communities where such seeds are 

not common did learn a lot from the demonstrations.  

• YEP volunteers have shown that plant materials can reach communities through 

the YEP awareness programs. 
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VIII. Mulching and food security 

• The YEP volunteers are not agriculture specialists but with their training on waste 

management, they are able to link the importance of mulching to food security. 

Especially stressed is the importance of organic waste as mulch and how 

mulching protects the soil and retain soil fertility.  

• Some YEP teams even 

demonstrated some mulching techniques 

• Communities learnt not only the 

importance of mulching but the fact that 

they can retain the fertility of their garden 

soil through use of organic waste. Many 

communities do not practice waste 

segregation and therefore do not practice 

mulching and the use of organic waste in their gardens. Through these 

discussions, community members come to realize that they can still have high 

yields for their supsup gardens over long periods of time if they practice mulching 

and composting. 

IX. Garden visits 

• Some of the teams made garden visits to 

assess as well as gather information on what 

type of food was grown, what are adaptation 

methods which are currently adopted by the 

local farmers and whether these methods are 

enhancing food security.  

• For many farmers, the volunteers advised 

them to do mulching instead of the popular slash and burn technique. For 

gardens in Honiara which are situated on grass land as well as slopes, farmers 

have been advised to plant legume plants such as beans and peanuts and 

Luciner trees and to avoid slash and burn. Planting of trees is important on 

slopes to lessen the impact of soil erosion. 
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X. Reflection through quizzes 

• Quizzes are done as part of the program 

in every community. Prizes are given for the 

correct answer. In some cases, especially for 

questions directed at children, consolation prizes 

are given even though the answer is not correct. 

• Even though this is a fun part of the 

program and much anticipated by the community 

people, it is seen as one effective way of getting 

feedback on the information that is given out. Do people really understand? Why 

aren’t they answering the questions? Are the questions difficult or is the 

information given out in each session difficult to understand because of the way 

we present it? These analyses of the situation can better shape similar activities 

in the communities they visit as well as in future activities 

XI. .Climate Change Story Box 

The main aim of climate change story box is to get stories from community people of 

how climate change has affected their livelihoods so far  

A. Climate change story from Makira 

 

My name is Simon Waiao and I was born here in Pihuru. I am now 52 years old. During my childhood days, the village was quite 

small. From where we are standing right now was about a kilometer or two inland from where the sea breaks. In the past, there 

was a coconut plantation that was once here before but it has disappeared. The sea has taken it away. Now that the sea is rising 

and eating away our coast, the beach is now right in front of our houses. At first I hardly believe that the sea is going to rise, but the 

continual washing off of the coconut trees along the coast verifies this dreadful truth. This is a proof that the climate is really 

changing. I am afraid that this village will soon be washed off too. I am sure we are living under God’s mercy which is the only 

reason why disasters like tsunamis is not hitting our village. 

This awareness program is really helping us to understand the dangers that we are living with. Now we can make wise decisions 

by moving more inland to build our houses because the sea will continue to come in. We also can use mulching method to improve 

our food gardens and we understand that this community does not contribute much to deforestation because logging activities 

hasn’t taken place on our land yet. We will not allow logging to come to our land. 

 That is what we will do, but what will you or the government do for us after this awareness programme? That is one big question 

and fear that I still have in mind. Our chiefs cannot help us very much on this new danger. That is all I have to say and thank you 

once again for the opportunity to have this programme in our village. 
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B. Climate Change story from Isabel 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C.     Climate Change story from Honiara 

This story was told by a female named Lucy. She is 45 years old and married to a man from Koviloko village for 22 years. She 

lives in Koviloko for the past two decades. Like other women in the village, she spends most of the week working in her garden. 

She commented on the declining yield of certain root crops and also with regards to the change in harvest seasons. 

Lucy said that back then the main root crop they planted and consume was taro. However, over the years up till now the taro 

plant did not grow well nor produce the usual size and yield as expected. Moreover, the leaves are not the usual healthy green 

but are yellowish green instead. 

Her overall view on the quantity of yield is that there is a decline. She says that the quantity and size of yield is not as before even 

though they make new gardens elsewhere. The problem still remains. 

Generally she expressed that some of the fruit trees and plants harvesting season seems to be uncertain at times. The harvest 

time is now unpredictable. 

Lucy said that since taro no longer fully supply their demand for food, they stopped growing taro and planted potatoes instead. 

Potato has now become their staple garden food as it met their demand for food. Other crops such as bananas were also yielding 

as expected. 

In Lucy’s opinion, they (villagers) should continue to search and find out which crops can suitably adapt to this changing 

environment. Lastly, she said that decline of yield of food crops is a problem which they did not fully understand. She appeals to 

us if we can find solutions or any possible ways to educate them and advise them on how to adapt in this changing environment. 

She said that they have the potential to work but lack of proper knowledge and skills. For that reason and concern they really 

need technical people to go to their community and help them. 
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XII. Community Evaluation 

• Community evaluation is mainly to monitor how communities view the overall 

program. Here are some of their feedback: 

According to one of the oldest lady, Mrs. ChristleGenila, Kwaio Valley was established during1970s when the first cyclone hit 

Solomon Islands she was one of them who were settled there. The land which they settled, according to the government is called 

Waste Land, therefore people just build their houses and making gardens wherever they want. 

Mrs. ChristleGenial’s garden was about two (2) kilometers from home due to population increase. Since arrived and lived in 

Kwaio Valley, she made garden on the same piece of land until today. She went to her garden almost every day except for 

following conditions. 

• Bad weather 

• Sick 

 

She said that the crops she usually planted in her garden are as follows: 

                      1970                        -                      1990                  1990       -              2011 

Crops / vegetable  Yield  Crops / vegetables  Yield  

� Cassava  
� Potato 
� Banana 
� Pana 
� Yam 
� Babbage 
� Bean 
� Sugar cane 
� Swamp taro 

High 
� She can filled 20 kg bag 

by just harvesting 4-6 
mount. 

� She can take her 
products to the market 
for sale. 

� She can save money for 
her needs. 

� Cassava 
� Potato 
� Banana 
� Swamp taro 
� Bean  

Very Low 
� She can only filled 

20kg bag by 
harvesting the whole 
patch. 

� She cannot sell her 
product but for food. 

� She worked extra for 
money. 

 

The factors which contribute to the very low products are: 

• Gardening on the same area 

• No crop rotation  

• Soil erode 

• No modern technology applied especially on agricultural skills. 

• Soil type mainly suitable for root crops. 

The major problem she experience in her garden is human being (stealing).She discouraged most of time and decided to leave 

that piece of land but then, there is no option, but to continue gardening with humble heart. This is the greatest disappointment 

she came across in her life. 

Mitigation & Adaption Measures: 

� Plant legume plants to retain nutrient to the soil 

� Plant legume plants to hold soil from erosion during heavy rain. 

� Crop rotation should be applied 

� Community constable needed from the HTC to address the issue (stealing). 
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- This programme is a very important one for us communities. However, it 

would be helpful if more time is spent on preparation so that explanations are 

clear for the majority of the people listening 

- Pests are also destroying our gardens, what can of measure should we take 

- We enjoyed the kiko stove demonstrations as it will help us save our time and 

efforts in looking for firewood all the time 

- We need more information on food security issues 

- We now understand that climate change is a real issue as we are already 

affected 

- We are very happy for this programme. Thank you for coming to our 

community 

Constraints and Challenges  

• Most of the money was not available at the time of deployment 

• Logistics to the WeatherCoast Area of Guadalcanal was incomplete at the time of 

deployment resulting in the team for that area going to Isabel instead 

• Logistics for Makira in terms of fuel, OBM and boat hire was out of date and not 

applicable during the festive season, resulting in the Makira awareness team not 

able to reach the AF site in that area 

• The Honiara team was not allocated with meal allowances, cutting down 

awareness activity time to only half a day for demonstrations and site visits and 

actual awareness to night times only. The communities visited by the Honiara 

team do not have community halls as well thus the awareness activities are done 

in open air. Since the rainy season fall into this time of year, it was raining quite 

often and awareness activities have to be cancelled a number of times. 

• The Honiara team are scattered in terms of their places of accommodation. It was 

quite difficult and challenging to keep to time and start of awareness activities 

due to different arrival times of team members 
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• Some communities are not aware of the YEP program and therefore did not 

include it in their festive activities. In a sense, the awareness programme, even 

though successful, was not really a top priority. Awareness teams have to wait 

until community programs are completed before they can start theirs. This again 

is due to lack of coordinated logistics and lack of time to inform communities in 

advance 

• Transportation becomes a real problem for some teams. The Makira team spent 

one week in KiraKira just waiting for money to be sent over for transport to 

communities. 

• Meal allocations in the budget head did not cater for extra days in the 

communities which arise due to transport problems 

• Community helpers were not in the budget even though they are a part of the 

awareness plan for each team 

• Preparation time for the deployment was too short. More time and training is 

needed for new and challenging issues such as climate change and food 

security. Half of the deployed students have yet to do courses in climate change 

and food security as well 

• Environment students lack a lot of basic agriculture knowledge especially when 

talking about adaptation measures as they did not take agriculture courses. 

• Awareness posters on agriculture and food security were not included as part of 

the awareness materials 

• All the climate change posters talk about sea level rise. Only coastal communities 

benefit from such information. Volunteers going in land find it a challenge to 

address in land issues such as soil erosion, flooding etc 

• Some students get sick during the deployment 

• Lack of community information before going in. 

• Illiteracy rate in the communities was high 
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• Some communities see this deployment as an opportunity to make money, 

charging unrealistic hiring fees for electronic devices such as video screen, deck 

and even hiring of generators. 

• Communication barrier. Some people do not understand pidgin as well and 

interpreters have to interpret for them 

• Working in rainy conditions as it is the rainy season 

• Lack of knowledge on the link between climate change and food security by 

volunteers. There is still confusion. Even the concept of GHGs is shallow and can 

be confusing 

Recommendations 

• Know the location of the communities in advance so that awareness materials 

are relevant for each community. For example, for coastal communities there 

should be more materials on sea level rise and for inland communities’ materials 

addressing soil erosion, landslides and flooding should be available. Even 

posters can be edited in the local language if the communities are known in 

advance. A volunteer speaking the local dialect must also be in the team to a 

particular area so that communication barriers are lessened 

• Agriculture lecturers or students should be a part of the deployment, 

accompanying each team. They can give technical agriculture advises which the 

YEP volunteers definitely have little knowledge on 

• All teams should be allocated with meal allowances. And if possible, if future 

deployments include a Honiara team, the team should stay together as a group. 

• More dialogue with other stakeholders such as MAL and KGA before departure 

and as part of preparation so that technical advises and relevant materials could 

also be obtained from these stakeholders. This also applies to the NDMO. 

• Medical kits to be given to each team 

• Safety gears and equipment should be allocated to each team  
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• Preparation week should take at least two weeks 

• The awareness program should be made an on – going one for country coverage 

• Raising awareness in communities in Honiara on climate change and food 

security should be an on – going programmenot just for Yep volunteers but for 

environment students as part of their academic training. AF could support in 

terms of materials and fuel for transport  

• AF should provide the names of communities for the programme. Not knowing 

which communities to go to is one major obstacle in logistics. If communities are 

known in advance and their names suggested by the AF team, the logistics side 

of the programme will be less challenging and choosing our own communities 

might not fall in line with the most vulnerable communities according to AF. AF 

has been engaging other teams in baseline data collection who also went to the 

same sites. Proper coordination could result in shared logistics and costs and 

destinations such as Weather Coast of Guadalcanal and South Makira could 

have been reached by the YEP volunteers. 

• TOT trainings should be provided for selected community members for each 

community or ward that participated in this awareness on vulnerability and 

adaptation so that communities can come up with their own action plans 

especially to do with food security 

• Such awareness activities should not be done in December as people are 

concentrating on their festive activities as is the norm in each community. A much 

better time will be in June – July 

• Schools in the sites should have been informed so that they are can organize 

themselves in advance and make room for special sessions with their students. 

This will address the issue of mainstreaming climate change into the education 

system. Schools in awareness areas should be targeted for such awareness 

activities. 
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CONCLUSION 

The YEP awareness on climate change and food security which was carried out for 
almost the whole of December was generally a huge success. The most notable 
aspect of this awareness is the number of communities which has been reached 
through this program and which can be reached in future similar activities.  

Even though there have been challenges during the deployment, they have done the 
very best of their capabilities. They have learnt to appreciate these challenges as 
stepping stones to their capacity building and have been very enthusiastic about the 
program right to the last day of awareness. The community feedback has 
encouraged them tremendously and through their direct observations in the 
communities these young volunteers analysed that there is a great need to make 
climate change and food security awareness in other communities apart from the 
current ones.  

Communities have greatly appreciated these young people and their efforts in 
introducing the impacts of climate change to their people and there have been 
requests from other communities but the volunteers do not have the time to reach 
them. 

The need to mainstream climate change into school activities have also been fulfilled 
by some of the teams. Schools have requested to host the awareness in their 
compounds to their students and as students themselves, the YEP volunteers would 
be seen as role model environmentalists and could set a new direction as role 
models for the future generation.  

Most importantly, communities have in one way or the other, been made aware in 
various ways that climate change will affect their food security and therefore they 
should start planning ways to adapt to these new changes. And the lessons learnt 
during the programme will be used as reflections for a better plan in the future, all for 
the betterment of our community people. 


