[image: image1.jpg]


Questionnaire No.1a


	UNDP's Support to Community-Based Climate Change Adaptation Initiatives: 
Shared Experiences

	 area 
	Content 

	1. 

(50 words)
	· What are the objectives of the project?

· What is the duration of the project?

· -Budget allocated for 2010?
	CCA is a three year project adapting to climate change through the improvement of traditional crops and livestock farming. The objective of the project is to develop and pilot a range of effective coping mechanisms for reducing the vulnerability of farmers and pastoralists to climate change, including variability, i.e. drought. The budget for 2010 was US$ 322 765.98 

	2. 

(200 words)
	· What is the implementation strategy of the project? 
· Who are the major stakeholders and primary beneficiaries?

	The project has three outcomes to attain, namely; 1) climate change adaptation measures of rural communities in agricultural production piloted and tested, 2) improved information flows on climate change including variability (i.e. drought) between providers and key users, 3) climate change issues integrated into planning processes. 

The project employed adaptation strategies which include piloting of coping mechanisms such as improved seeds and fertilizers, drip irrigation demonstrations, promotion of plastic grain storage, promotion of water tanks for rainwater harvesting at public places such as schools and clinics and individual households, improved livestock breeds (goat rams), diversification of livelihoods particularly the introduction of guinea fowls to various individual households and community groups, propagation of palatable grass species to improve rangeland. 
The ultimate strategy is to increase the resilience of the communities in the face of climate variability by assisting the vulnerable communities with adaptation services.

The major stakeholders are the Ministry of Agriculture, Water and Forestry, Ministry of Environment and Tourism, Ministry of Fisheries and Marine Resources, as well as Regional Councillors Office. Primary beneficiaries are farmers in the pilot area (Omusati region), notably vulnerable communities.  

	3.
(300 words)
	· What intended results have been attained 

· What has been the impact of these results

· Are there any unintended results that have been attained

· If yes, what do you think may have led to these results?

· Have these unintended results been positive or negative on the project

· Are there any peculiar/innovative process/strategies that can be documented (e.g., use of indigenous knowledge, use of traditional structures, local NGOs)

	The project has achieved a numerous intended results. On the improved seeds and fertilizers under rain-fed agriculture; interviews with the beneficiaries informed satisfactory yield production. 

The intervention of conservation agriculture has resulted in optimum yield when manure and fertilizers are applied; monitoring has therefore proved high yield and good establishment of crops.

Plastic grain storage saves trees from being cut down, it can also withstand flood and pest in comparison to the traditional grain storage. The monitoring about the pest control is still on-going.  

Livelihood options (e.g. guinea fowls). The fowls have increased in some communities, the ultimate aim is for own consumption and sell when the fowl increases.  
Drip irrigation demonstrations; vegetable farmers along the Etaka Canal have increased their agricultural outputs. Drip irrigation technology is a water saving measure. Besides, the project contributed to the construction of the collection centre at Epalela for the Etaka Horticultural Association. On the improved livestock breeds – goat rams. The interim interviews and observations recorded a number of significant offsprings. 
As of time, the project did not observe unintended results. However, communities have too much expectation from the project. This is testified by numerous project proposals from communities within the pilot area.  
Strategies that can be documented are those of indigenous and or traditional form in forecasting of rainfall. Communities look at the absence and presence of specific plants and animals in their environments to forecast weather conditions (temperatures, rainfall). The baseline survey informed that the local communities use traditional knowledge to predict rainfall. For instance, the abundance of termites in ‘oshanas’ before the first rain in October symbolise good yield. Whereas, for example if the berchemia discolor tree (‘omuve’) bears a lot of berries it is an indication that less rainfall is expected.

	4.
	Any plans to upscale the project? 
	The PMU plans to give more service on the coping mechanisms of conservation agriculture, drip irrigation demonstration, as well as livelihood options, e.g. distribution of guinea fowls to the needy communities.

	5.
	Please give any general information you wish to share regarding the implementation of the project. 
	For effective implementation; coping mechanisms require pro-active beneficiaries to adapt or respond to climate change resultant. Generally, project should be guided by firm strategy on short-term climate variability and long term climate change. 


