PROJECT’S SUMMARY
1. Project’s title: Sustainable practices for the cultivation of cherimoya, for the adaptation to climate change of two communities in Saipina Municipality.
2. Project’s Site: The project’s site is Saipina Municipality, 250km far from the Santa Cruz de la Sierra City. Two are the beneficiary communities: Oconi and Pie de la Cuesta, both part of the Oconi Cantón of the municipality. 
3. Promoter: The Foundation Nature’s Friends (Fundación Amigos de la Naturaleza, FAN), is a non-profit, non-governmental organization, with twenty years of experience in implementing biodiversity conservation activities. 
The most relevant abilities/specialties of FAN are management of protected areas; planning for biodiversity conservation; bio-commerce facilitation; scientific research; biodiversity related legislation; strengthening of communities and municipalities in biodiversity conservation; mitigation of climate change and climate change consequences. Moreover, FAN develops consciousness-raising and knowledge spreading activities, such as publications of scientific books; support in university students’ professional training and training on biodiversity conservation.
As far as implementing mechanisms for mitigating climate change effects, especially mechanisms related to transforming the way the land is used (reforestation and avoiding deforestation), FAN is an international leader and became a reference after implementing the Noel Kempff Climate Change Project (PAC-NK), that was the first of its type to comply with the emissions’ reduction targets, and the biggest project in the world for conservation and Carbone emissions’ mitigation in tropical rainforests (about 750 000 ha). In the same way, during the past two years, FAN has developed a Reforestation and Climate Action Project for the Inter Andean Valleys, and has been a leader in the design and implementation of the Harmful Emissions’ Reduction and Deforestation Project in Bolivia and Cameroon (REDD). FAN is a recognized observer of United Nations Framework Convention on Climate Change (UNFCCC) and actively participates in the Convention of the Parties (COP) of the subsidiary organisms, as well as in several networks of international experts on forest projects within the subject areas of Land Use, Transformation of Land Use and Forest Sector. 
4. Project’s Aim: Contribute to reducing the vulnerability to climate change effects of the agriculture and fishing productive system of two communities located within the ecosystem of the xeromorphic forest of the Municipality of Saipina, therefore contributing to their environment’s conservation; the regulation of their water system and the improvement of their food security. 
5. Authorized Representative: 
Mr. Teodoro García Montaño. Contact: Community of Pie de la Cuesta
Mr. Crescencio Salle Delgadillo. Contact: Community of Oconi

6. Organizations involved: 
Foundation Nature’s Friends (Fundación Amigos de la Naturaleza) (FAN)

Saipina Municipality
OTBs [?] of the Pie de la Cuesta and Oconi communities 

7. Beginning Date: (date chosen to begin the project)
March 1st, 2009
8. Length of the Project:
18 months
9. Total cost of the Project: (total cost, including the CBA funds and the co-financing, kind and cash)
76.600 $USD
10. Amount Requested: (amount requested to the CBA program)
31.500 $USD
11. Brief project’s description 
The project aims to improve the productive systems of two communities in Saipina Municipality: Oconi and Pie de la Cuesta. The beneficiaries of the project will be reached through a training, action, spreading of knowledge and technology development program that will try to identify –together with the producers- the factors that affect their productive conditions, especially those related to climate change. 

To that effect, we look forward to improving and setting up a cherimoya garden in sites already worked by other institutions, using agroforestry techniques that will allow for the conservation and proper use of lands, using contour lines and terraces techniques, among others. Agroforestry techniques will, this way, allow for a better use of water and land, making the most of the water they have during rain season. Their contribution to the ecosystem conservation is fundamental, because they supply with forage and firewood, therefore reducing deforestation of the higher parts of the basin. 
The second result is related to the way the whole basin is managed, with special emphasis on the two communities located in the higher part of Ocóni basin (Capillas and Abra Capillas), that are currently working with our institution on the integral management of the basin. We aim to create several norms to regulate water use in the communities of the medium and higher sites of the basin, as well as norms on sustainable use of natural resources (especially water). These norms will be strengthened through bylaws from the two municipalities that share the basin. This way we will be contributing to the conservation of the cloud forests’ ecosystems, which provide water to the communities involved in our project.  

1.0 JUSTIFICATION
1.1 
Community context and ecosystem
The communities of Oconi and Pie de la Cuesta are located in the middle part of the Oconi basin that comprises two municipalities: Comarapa and Saipina. 

The beneficiaries of both communities are, mainly, senior citizens that depend, to a large extent, on their environment for their subsistence. These households have a quechua origin, even though most of them –because they were born on site- consider themselves “valluno”,  an identity that makes them much more extrovert, they speak frankly and in Spanish. 
The beneficiaries are nine families of the Pie de la Cuesta community and four families from the Oconi community. During the meetings that were organized to the present, up to 50% of the women participated; however, when it comes to committing to the project, most of them prefer if their husbands appear as beneficiaries, because most of them await for their husband’s or companion’s support before following an initiative. 
The beneficiaries of both communities are poor families that directly depend on their crops: corn, potato, tomato, beans that are used for the household’s feeding and for selling (the percentages depend on the quality of the harvest). Because of this, they are very dependent on the Oconi River, which borders both communities, for their production and sustenance. 
On the other side, the forests located in the higher parts of the community are used as forage (the families have, on average, two to three cows that are fed there), provoking a pressure on the forests that are also used as a wood source for the fabrication of domestic artifacts: yokes, farming tools, doors and windows, fences for farmyards, etc. 
However, we must say that these forests are not the most important for water production, as the Oconi River originates in the higher part of the basin, where other communities have settled: Capillas, Abra Capillas, Siberia and Punillas. These cloud forests have species of Yungas, fundamental for their conservation as water providers to the communities settled in the basins. In this sense, conservation projects of the water production ecosystems must also include these communities and Comarapa Muncipality, where these four communities live, aiming at communal norms strengthened through bylaws that will consolidate the steps made for the conservation of the higher parts of the basin. 
1.2 
Climatic context
The Oconi and Pie de la Cuesta communities are located in Saipina Municipality, and have an arid mesothermal climate. The seasons are well defined, with a rain season (October to March) and a low water season (April to September). The average annual precipitation is 471mm/year, and the average annual temperature is 18°C. 

These two communities are dependent on the volume of water of the Oconi River, to water the inhabitants’ smallholdings. Because of this, in years where the precipitation is lower than normal, the River may almost run dry (from August to September), jeopardizing the production of the inhabitants. Taking into consideration that the watering methods are very rudimentary and do not allow for an efficient water use, the vulnerability of these communities is enhanced.  
Resulting from the intensive deforestation that has traditionally occurred in all of Saipina Municipality, the use of wood in the production of chancaca (sweet candy made from sugarcane, used in confectionery) has provoked a progressive loss of woodland vegetation, provoking also a loss of productive soils related to rain scarcity and rain cyclic changes due to El Niño and La Niña phenomena, that jeopardize the food security of the communities that depend on rainfall for their subsistence. 
1.3 
Impact’s Context
According to the Bolivian Community Based Adaptation Program (CBA), the predictions for the cruceño valleys (the Valleys called “Cruz”, “De la Cruz”, or with similar names) due to climate change, will be: 

· Forest degradation, soil losses, and increased erosion due to changes in rainfall patterns
· Diversity loss due to changes in flora composition of the degraded areas related to disruptions of the water cycle, accentuated by climate change.
· Water supply changes due to transformations of vegetation cover, resulting from a temperature increase and changes in rain patterns.
· Conflicts and competitions for water use, increased by the resources’ scarcity resulting from transformations in the ecosystem configuration. 
· Delays in sowing time, exposing the production to greater risks from the spell of rough weather (low water level seasons), and provoking yield’s reduction
· Risk of reduction of the cultivated surfaces due to springs’ losses during the low water level season, because only 10% of the population counts with permanent watering. 

· Reductions in the rain seasons will provoke a greater risks in production and an emergence of diseases and culture blights, enhanced by climate change and the use of agrochemicals. 

· Traditional livestock production will cause strong pressures on native grasslands, due to increased grazing, a reduction of primary net production due to rainfall drop and temperature’s rise. 
1.4
Project’s setting out
The project will have a bearing on the behavior of the producers from the communities of Oconi and Pie de la Cuesta, through a training, action, knowledge spreading and technology development program, though the joint identification, made in collaboration with the producers, of the factors that affect their production conditions, mainly those related to climate change.
The main threat to the ecosystem that the project wants to reduce is: 

Deforestation and forest degradation of xerophile ecosystems due to changes in soil use and firewood extraction, as well as use of wood for farming tools, combined with climate change provoke a forest degradation, losses in soil cover, and greater erosion related to the transformation of the rainfall regime. 
It is important to understand that the strategy of the present project for Adaptation to Climate Change based in these two communities involves three results. The work that targets result number 1, involves setting up and improving cherimoya gardens in sites that have already been worked by other institutions, using agroforestry techniques that will allow for the conservation and proper use of soils, with contour lines and terraces techniques, among others. The agroforestry techniques will, this way, permit a better water use and soil management, making the best of the scarce water they only have during the rainy season. The forest stratum will be improved with the use of local species that already exist in the beneficiaries’ smallholdings: Tara, Algarrobo, Willow, Alder, Cockspur Coral Tree, and Schinus, they will serve as curtains to break the wind, forage for cattle and firewood. Because of this, their contribution to the conservation of the ecosystem is fundamental, as they provide forage and firewood, therefore preventing further deforestation of the higher parts of the basin. 
The second result, related to the integral management of the basin, and putting special emphasis in the four communities settled in the higher part of the basin of Ocóni (Capillas, Punillas, Siberia and Abra Capillas) that currently work with our institution for the integral management of the basin. We aim to establish norms at communal level to regulate the way the communities of the middle and higher parts of the basin use water, in order to make it as efficient as possible, aiming a sustainable use of natural resources (especially water). These norms will be strengthened through bylaws from the two communities that share the basin. This way, there will be a contribution to the ecosystem conservation of the cloud forests that provide water for the communities involved in our project. 
The third result aims to produce a high degree of consciousness between the beneficiaries regarding the risks of climate change if they do not take the measures to adapt to climate change and to reduce their vulnerability.  
The project has a direct benefit on the community by setting up the cherimoya gardens with agroforestry techniques, because this way they will have an alternative source of income. It is noteworthy that the cherimoya is a very well liked fruit in the cities of Santa Cruz and Cochabamba, and that it has a safe market if the production is good quality; and these two communities already have experience in growing the fruit. On the other hand, improving the watering system will be fundamental for a better water use, for the protection of fruit crops, as well as annual crops. The indirect benefits are related to the acquired abilities to face and adapt to climate change, community agreements, norms established between communities and municipalities, in the benefit of the conservation of the higher parts of the Oconi basin. 
The present project can be copied in the same municipality or in other geographical locations with a top priority in the community-based adaptation to climate change. A fundamental principle in order to make this possible is that the activities must aim to improve the productive systems of the communities that already exist, and must not aim to change their agricultural practices or to implement measures with which the communities do not agree. 
The limits of the project have to do with how much the communities really understand the concept of “Adaptation to Climate Change”. During the preparatory meetings, this concept has been repeatedly explained; however, the beneficiaries cannot yet fully explain the concept in their own words. They understand that the project will help to solve the watering problems of their cherimoya gardens caused by the annual droughts that have different consequences’ degrees. To face this, a consciousness-raising strategy will be set up; it will be developed by a specialist in working with communities for the environment, conservation and climate change. It is a subject on which we will also work by going to schools in both communities and working with children, so that the results obtained from the project are even greater. 
2.0 COMMUNITY’S PROPERTY 
2.1
Project’s formulation
The FAN has developed the idea of this project, following the invitation of PPD/PNUD to elaborate a concept paper on the possibility of an initiative for adaptation to climate change with the participation of the communities from Saipine Municipality, given the fact that this is one of the template basins and a strategic location for the Community-Based Adaptation Program (CBA). 

The first step taken was meeting with the Mayor of Saipine Municipality, to evaluate if the Municipal Government was interested in implementing a project like ours. He was the one who told us that they were already working in the Oconi and Pie de la Cuesta communities within the framework of the National Program for Adaptation to Climate Change. These two communities were chosen among others because they are considered sites of interest, and because of their vulnerability to extreme climate events. This way, in coordination with the technician responsible to the Municipality in environmental subjects, we visited the community several times to assess the feasibility of the project and in what fields could we work. 
The idea to work with cherimoya came from the inhabitants of the communities that said that they were interested in pursuing the cultivation of the fruit, and they had already made progress with the establishment of some smallholdings with the PROINPA institution, and we –on our side (FAN)- realized that consolidating that project could be an interesting opportunity, as well as focusing on adapting the whole productive system to climate change. 
The inhabitants of the communities, on their side, said some work had to be made on the watering system, as it was rudimentary (see photos in appendix); they also said that each year, the production becomes more costly, as the river doesn’t have regular patterns and half of the water that runs in the canals is lost before reaching their smallholdings. 

This is the way the present project was put together, identifying three work axes: (i) improvement and expansion of smallholdings destined for cherimoya; and te improvement of watering techniques with agroforestry techniques, (ii) working on community norms between them and other communities of the basin and (iii) consciousness-raising on adaptation to climate change.

2.2
Project’s implementation
For the design of the final project, we organized at least four meetings with the beneficiaries in order to clearly set the main and final objective of the project. This way, they have come to know the different parts of the project and what should their commitments be: contributing directly and economically to buy the cherimoya plants, working on the smallholdings and improving the watering systems. 
It is also important to say that Saipina Municipality will give about 3000 $USD to the project. These funds come from Coparticipación Tributaria (a percentage of the funds from the national tax revenue is allocated to the municipalities) and it is up to the communities to define the way these funds will be spent, how they are going to be distributed in the annual operations’ plan of the Municipality. This is another aspect that will help guaranteeing the commitment of the beneficiaries to the project during its implementation and maintenance, when FAN has left. 
2.3
Progressive withdrawal plan, sustainability 
The project will last 18 months; length of time in which the cherimoya gardens will be finished, the previous gardens will be strengthened, both of them through agroforestry techniques. In a complementary way, the watering systems will be finished and will be given to the beneficiaries and to the community –when necessary- for their management and maintenance.
The technical involvement of the municipality will be important, especially of those responsible for the environment, so that when FAN leaves, the project will be continued and the productive systems set up –as well as the watering system- will receive maintenance. In a complementary way, the same technician will be trained during these 18 months in adaptation to climate change, in order to begin a community-based adaptation to climate change program; this is a central subject for the maintenance of the program in this one and other communities.
3.0 PROMOTOR’S DESCRIPTION
3.1 
Experience and abilities of the organization
The Foundation Nature’s Friends (Fundación Amigos de la Naturaleza, FAN), is a non-profit, non-governmental organization, with twenty years of expertise in the implementation of biodiversity conservation activities.
The most relevant abilities/specialties of FAN are management of protected areas; planning for biodiversity conservation; bio-commerce facilitation; scientific research; biodiversity related legislation; strengthening of communities and municipalities in biodiversity conservation; mitigation of climate change and climate change consequences. Moreover, FAN develops consciousness-raising and knowledge spreading activities, such as publications of scientific books; support in university students’ professional training and training on biodiversity conservation.

As far as implementing mechanisms for mitigating climate change effects, especially mechanisms related to transforming the way the land is used (reforestation and avoiding deforestation), FAN is an international leader and became a reference after implementing the Noel Kempff Climate Change Project (PAC-NK), that was the first of its type to comply with the emissions’ reduction targets, and the biggest project in the world for conservation and Carbone emissions’ mitigation in tropical rainforests (about 750 000 ha). In the same way, during the past two years, FAN has developed a Reforestation and Climate Action Project for the Inter Andean Valleys, and has been a leader in the design and implementation of the Harmful Emissions’ Reduction and Deforestation Project in Bolivia and Cameroon (REDD). FAN is a recognized observer of United Nations Framework Convention on Climate Change (UNFCCC) and actively participates in the Convention of the Parties (COP) of the subsidiary organisms, as well as in several networks of international experts on forest projects within the subject areas of Land Use, Transformation of Land Use and Forest Sector. 

FAN is composed of five strategic departments, one of which is the Environmental Services and Adaptation to Climate Change Department that works today on regional programs in coordination with the central government, prefectures, municipalities and communities. This Department will give us all the support needed to implement the present project. 
Finally, we want to emphasize the fact that FAN has worked for the last 10 years in the Southern Municipalities of the National Park Amboró (Comarapa, Pampagrande, Mairana and Samaipata) aiming at the conservation of the site and realizing activities for a sustainable use of natural resources of the communities from municipalities. FAN has also worked with the Saipina Municipality on a project on Climate Action in the Cruceño Valleys, getting them to know the region, important work institutions and good relations with the municipal governments. 
4.0 PROJECT’S DESCRIPTION
4.1
Objective, results, and planned “products”: 
	Project’s General Objective:
A reduction of vulnerability in face of the climate change impacts on agricultural and fishing productive systems of two communities located in the ecosystem of the xeromorphic forest of Saipina’s Municipality, making therefore a contribution to their environment’s conservation, their water system’s regulation, and an improvement to their food security. 
	Indicator:

Handling of the cherimoya crop with agroforestry techniques; communal and municipal norms; and a consciousness-raising strategy; they all contribute to the sustainable use of 10 000 ha of woods in the middle and higher parts of the Oconi basin, reducing the communities’ vulnerability to climate change. 
	Verification sources:
Evaluation of the base lines of variables related to climate change, physical, biological, social and economic variables, including the systems to Evaluate Vulnerability’s Reduction (VRA) and the System for Impacts’ Evalution (IAS). 

	Result 1.

The cherimoya production system has been improved (making it more resistant to climate pressures) in the Oconi and Pie de la Cuesta communities, through the improvement and setting up of gardens with agroforestry systems. 
	Indicator:

- 3 ha of cherimoya improved with agroforestry techniques
- 2 ha of cherimoya set up with agroforestry techniques
- 13 households have strengthened their knowledge on sustainable use of cherimoya 
	Verification source:

- Improved agroforestry techniques in the field
- Agroforestry systems set up and growing
- Results shown on training documents


	Product 1.1. Make bio-physical and socioeconomic diagnosis to set up the improved gardens’ system. 

	Product 1.2. Establish and improve the cherimoya smallholdings through appropriate conservation practices and land use practices (terraces, contour lines in agroforestry systems)

	Product 1.3. Design improved watering systems (more efficient and adapted to changes in water patterns related to climate change) 

	Result 2

Beneficiaries conscious and trained on adaptation to climate change, through sustainable land and water use practices

	Indicator:

- 13 households use the know-how on adaptation to climate change learnt when the strategy was designed and implemented
- 13 households use sustainable practices regarding their land and water use, according to the training received. 
	Verification source:

- Consciousness-raising strategy document 
- Consciousness-raising document


	Product 2.1. Elaborate and carry on 5 consciousness-raising workshops on adaptation to climate change in the communities. 

	Product 2.2. Elaborate and carry on 5 training workshops on sustainable use of land and water in the communities. 

	Result 3

The communities of the Oconi basin and the Saipina and Comarapa Municipalities have created local norms that promote adaptation to climate change 
	Indicator:

- A communal norm to regulate water use in the communities of Oconi and Pie de la Cuesta
- A bylaw from Saipina Municipality for a sustainable water use in Oconi and Pie de la Cuesta
	Verification source:

- Document of the norm 
- Document of the bylaw 

	Product 3.1. Make a diagnosis of the communal norms in Oconi and Pie de la Cuesta and elaborate/complement a norm on water use. 

	Product 3.2. Make a diagnosis of the norms related to water use in the Oconi basin and create a bylaw to regulate and promote sustainable use of aquifers, rivers and ravines in the zone where Oconi and Pie de la Cuesta are located. 


The objectives, results and products are summed up in the above chart in a logical way that makes easier its comprehension. To the core proposal, we’ve added the columns on indicators and verification sources for the objectives and results.
The strategic part of the project hasn’t changed from the essence of the first version sent. We have specified the products for result number 2; they consist of Consciousness-raising and training workshops on adaptation to climate change and practices for sustainable land and water use. Finally, in result number 3, we have specified the creation of communal norms and bylaws on sustainable water use in the Saipina and Comarapa municipalities.  
4.2
Calendar
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4.3 
Risks and obstacles
Obstacles: The present project will have to face a couple of obstacles, most of them domestic. They are related to working with the beneficiaries on a new subject that has still to be worked on intensively so that they come to fully understand it. We must make clear to the participants in this project that the help they are receiving must not focus only on garden and watering improvement, there has also to be a transformation on their consciousness of the problem so that the measures that will be taken will continue to be implemented after the Foundation has left, and that these measures will make them less vulnerable to climate change. 
Risks: 
The project aims to establish 2 ha of new gardens and to improve 3 ha. When the project will begin, we will be at the end of the rain season; because of this we’ll need to make an additional effort to water the new plantations properly and to protect them from animals, until they are strong enough. Anyway, a second planting is planned during the rainy months to complete –if necessary- a second plantation to have the right amount of plants
4.4 
Supervision and evaluation plan
4.1. VRA.
The VRA indicators proposed here are the same ones that were presented in the proposal of the project’s idea, and that we here describe: 
a) Vulnerability of sustenance/well-being means to existent climate change and/or climate variability. 

b) Effectiveness of mechanisms of adaptation to present risks related to climate change/climate variability 
c) Magnitude of obstacle to adaptation (institutional, political, technological, financial, etc.) 
d) Capacity and ability of the community to continue the adaptation process, and to take it beyond the specific focus of the project 
	Project’s products
	VRA Measurement Month 
	Measurement N° 
	Comments

	Product 1.2

Product 2.1.
	September 2009


	First measurement  
	When the new plantings of cherimoya with agroforestry techniques are finished, we will make the measurement number 1, to evaluate the beneficiaries’ perception at this stage. Another important point is that in September 2009, the first Consciousness-raising workshop will already have been made. 

	Product 1.3.

Product 2.2
	
	
	The product 1.3 is important because of the difference it should make in water use; that is why we will also make the measurement of product 1.3 in September. The workshops on sustainable water and land use will already have been made. 

	Product 1.2

Product 2.1
	March 2010
	Second measurement
	We continue the measurement of the plantations’ and workshops’ impacts. 

	Product 1.3.

Product 2.2
	
	
	We continue with the measurements of the impacts of improved watering systems, as well as the impacts of the workshops on land and water use. 

	Product 3.1.

Product 3.2.
	
	
	To this point, we will already have made progresses in elaborating communal norms, and maybe also bylaws; their impacts on beneficiaries’ perceptions and mitigating climate change will be important

	Product 1.2.
Product 1.3.

Product 2.1.

Product 2.2.

Product 3.1.

Product 3.2
	July 2010
	Third measurement
	The last measurement of VRA indicators. We expect to observe, to this point, the effects of most of the project. 


	APF Step
	VRA Question

	Present vulnerability evaluation
	1. How bad is water reduction for your sustenance means?

	Future climatic risks assessment
	2. How bad will the effects on your sustenance means be if water is reduced by half (in a critical period)? 

	Design of an adaptation strategy
	3. What kind of obstacles will have to be overcome to maintain the quantity and quality of water, and how hard will the overcoming be? 

	Continuing the adaptation process
	4. Please, grade your trust in the project’s ability to reduce the risk of water reduction after the project. 


4.2. IAS 
Still pending, until a meeting with the specialist of the National Program on Climate Change 
4.4.1
Initial VRA analysis
In the chart below, the comments from form H –that was used in working with beneficiaries from Pie de la Cuesta- are summarized. The work was dynamic and very participative; however the inhabitants needed a while to correctly understand the methodology and to be able to grade a climatic event quantitatively. Men and women participated in a 50%-50% proportion. 
On question 1, namely: How bad is water reduction for your sustenance means?; they answered that they have to face a productivity reduction; the scarce watering reduces the pastures for cattle, and has many more blights. Paradoxically, drought may also reduce the number of blights, according to some participants. The actions that they proposed to mitigate drought, are: land use, watering techniques (sprinkling, dripping…), revetment of irrigation channels, protecting the water sources (forests).  
According to the inhabitants of the communities, they do know that the water of the river originates in the cloud forests; and because of this -in a couple of occasions- they have helped the inhabitants of Capilla community protecting the forests of the higher parts of the basin. They are also aware of the risks that human activities provoke to the forests, and the huge problem that that would be, because those forests catch water from horizontal rains, and then set it free. 
On question 2, namely, What happens if drought becomes even stronger (if it duplicates)? They answered that their animals would die and that they would only have one quite small crop each year. The actions they proposed to change this scenario were: a sowing with more resistant crops, and an activity change of the inhabitants, that could generate migrations, especially among the younger. 
On question 3, namely. What are the obstacles in overcoming water scarcity, and what would you do? They answered: lack of resources, lack of experience, strengthen the organization, there are different organizations within the community. The actions to overcome water shortage were: resources management, getting the group closer and more united; sharing experiences.
On question 4, namely, How much do you trust the project? They said that they felt confident, that they have seen team-work and commitment. 
	Information form for evaluating Vulnerability Reduction

	Indicator 1
	5,5

	Indicator 2
	8

	Indicator 3
	7

	Indicator 4
	2

	VRA’s marks
	6


4.5
Project’s Management
  4.5.1
Management structures 

FAN will coordinate the present project, in direct relationship with the beneficiaries from the Oconi and Pie de la Cuesta communities that have participated in the elaboration of this project, up to its final stage. As well, we will be in coordination with the Municipal Government of Saipina, they are committed to lending us the services of the responsible technician, so that the Municipality is also part of the project, contributing with technical follow-up and also with funds (through the signature of an agreement between  FAN, the beneficiaries and the Municipality).  
In this framework of absolute horizontal coordination, FAN will lead the activities’ implementation, making sure that the results and indicators are attained on time. To this effect, we planned to have a technician in communities, working more than 50% of the time in the field, and helping the setting up of the gardens. To complement the technician’s work, there will be a person responsible for the consciousness-raising and training programs on the central theme of the project: climate change.  
The professionals that will participate in the project are: 
Project’s Coordinator:

Javier Mejía: Master of Science in Sustainable Development –specialized in Rural Environment Management. Ecotourism and Community Projects Unit’s Chief. He has more that ten years of experience working in municipal and communitarian environment management, and in Planning Arrangements of Territories and Basins Territorial. 
Project’s Responsible to communities and Municipality:

Artemio Zabala. Master of Science. Specialist in environmental projects of the Unit for Community Projects. Five years of experience in work with communities and municipalities in the zone of the Cruceño Valleys, and in the zone of Santa Cruz. 

Reponsible for education and consciousness-raising on climate change: 
Mary Elizabeth Smith, Graduate on Environmental Science. Specialist in environmental education and agro-ecology; three years of experience in productive community projects, with special emphasis on participatory planning. 
  4.5.2
Relationship and responsibilities of the promoter and the collaborators of the project. 
As we have said it in the last point, three entities will be responsible for the implementation of the present project: FAN, beneficiaries from both communities and Municipal Government of Saipina. FAN coordinates the project’s implementation, creates the necessary conditions for the beneficiaries’ (or other members of the community) participation, manages funds and supervises the fulfillment of results and indicators. Another very important responsibility will be creating the conditions for the comprehension and internalization of the climate change topic, as well as the understanding of the obstacles that a community-based project has.  
5.0 PROJECT’S COSTS AND OTHER FINANCEMENT SOURCES 
5.1
Total cost of the project and amount requested: 
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Product 1.3.
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6.700
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Result 2





Product 2.1.
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4.800
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500





Materials and supplies





2.000





3.000





Product 2.2.





Personal services





4.800





Non-personal services





1.500





Materials  and supplies





2.000





Result 3





Product 3.1.





Personal services





4.800





Non-personal services





1.000





Materials and supplies





2.000
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800





Materials and supplies





2.000





Total





31.500





39.100





3.000





3.000





Project’s Total





76.600
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