Part II: CCA Project Logical Framework
	Project Objective, Outcomes & Outputs
	Key Performance Indicators
	Baseline
	Target
	Means of verification

	Objective:

To develop and pilot a range of coping mechanisms for reducing the vulnerability of farmers and pastoralists to climate change, including variability.
	Total number of people exposed to coping mechanisms.  
Perceived success of project intervention in reducing vulnerability.


	0

	Improved seeds – 2000 HHs (12000 people)

Aquaculture – 100 fish farmers

Livestock – 200 farmers

Rainwater harvesting – 5000 people (includes learners, patients at clinics, HHs)

Conservation agriculture – 100 plots (600 people)

Drip irrigation – 3500 people exposed 

Buffalo grass – 20 farmers, 100 learners
	Monitoring reports

DEES annual reports

End of project evaluation survey

	Outcome 1:

Climate change adaptation measures of rural communities in agricultural production piloted and tested.
	Number of coping mechanisms upscaled in each constituency. 


	0
	Anamulenge – (5)

Elim – (4)

Etayi – (5)

Ogongo – (4)

Okahao – (5)

Okalongo – (5)

Onesi –  (5)

Oshikuku – (5)

Otamanzi- (4)

Outapi – (5)

Ruacana – (5)

Tsandi – (5)
	Monitoring reports

DEES annual reports

	
	Number of communities trained to adopt improved  rangeland management practices


	0
	300 farmers

	Monitoring reports

DEES annual reports

	Outcome 2:

Improved information flows on climate change including variability (such as drought) between providers and key users. 
	Number of Agricultural Extension Officers (AEOs) and Extension Technicians (AETs) trained in upscaling coping mechanisms in each constituency. 

Uptake & utility of weather forecasts and related decision-making support tools.

	 0

 84%
	2 AEOs and 20 AETs trained.
Improvement by at least 20% of 2008 level. 


	Monitoring reports

DEES annual reports

	Outcome 3:

Climate change issues integrated into planning processes.
	Number of climate change adaptation strategies developed for the region and for each constituency.

	  0
	12 Constituency & 1 Regional CCA strategies developed   .

	Monitoring reports

DEES annual reports


