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Overall comments:  The project goal is to facilitate the development and implementation of effective adaptive strategies. The objective of the project is to contribute to a better understanding of the Lake Balaton ecological and socio/economic system’s vulnerability and resilience arising from multiple forces of global and local change, including land use, demographic, economic and climate change and build capacity for more effective policy making and adaptation measures in response. 

Overall, the progress of the project is rated as satisfactory. The project is highly relevant for the Lake Balaton area and Hungary in the context of the recently approved national climate change strategy and the soon-to-be-approved national adaptation action plan 2008-2010. However, despite a good concept/design, the project objectives are too optimistic given the anticipated timeline. As a result, time pressure has existed from the outset of the project; compounded by a slow project start-up. The national ownership of the project is mostly limited to LBDCA without other connections such as the Ministry of Environment and Water and the Water Management Authority, due partly to the fact that a limited number of national consultants were used through the implementation. In the meantime, the focus on capacity development is too weak; a capacity development strategy would be needed (as planned originally) to identify the capacity gaps and capacity needs to ensure the “overall ability of a system to perform and sustain itself”.

	Evaluation Recommendation or Issue 1: As soon as possible the project management team in close collaboration with UNDP should draft an exit plan.

	
	
	
	

	Management Response:
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking*

	
	
	
	Status
	Comments

	If necessary, the project should use a short-term consultant to speed up this process. It

should include a mini-work plan for the period July-December 2008 and a plan for project

administrative procedures such as the administration, finance and procurement (handover) to close

the project. These matters coupled with a target closing date of December 31, 2008 will give the

remaining timeframe to the project management team for closing project activities.
	December 2008 
	Project Management Unit 
	
	

	The work plan for the remaining 6 months period should focus primarily on the institutionalization

of project deliverables.
	December 2008 
	Project Management Unit 
	
	

	A set of project products is being delivered; they should be totally completed in the coming weeks. Then, the project implementation team should focus on their institutionalization.
	December 2008 
	Project Management Unit 
	
	

	
	
	
	
	

	Evaluation Recommendation or Issue 2: The work plan for the remaining 6 months period should focus primarily on the institutionalization of project deliverables.

	
	
	
	

	Management Response:
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	A set of project products is being delivered; they should be totally completed in the coming weeks. Then, the project implementation team should focus on their institutionalization.
	December 2008 
	Project Management Unit 
	
	

	
	
	
	
	

	Evaluation Recommendation or Issue 3: As part of wrapping up the project in the next 6 months, all project information should be packaged and made public - in both languages: Hungarian and English.
	
	
	
	

	Management Response:
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking*

	
	
	
	Status
	Comments

	A mix of hard copies and web-based information products should be developed. The project web site – currently coordinated by LBDCA – should be completed as soon as possible. It should include all project information and at least all links to other sites where project data are stored such as the IMS on a UNEP web site and BalatonTrend on IISD web site.


	December 2008 
	Project Management Unit 
	
	

	
	
	
	
	

	Evaluation Recommendation or Issue 4: Follow-up discussions with the Ministry of Environment and Water (MEW) to cooperate with them on the preparation of the national climate change adaptation action plan.

	
	
	
	

	Management Response:
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking
	

	Increase the potential for the long-term sustainability of these same project achievements.
	December 2008 
	Project Management Unit 
	Status
	Comments

	
	
	
	
	

	
	
	
	
	

	Evaluation Recommendation or Issue 5: Initiate dialogue with the Water Management Authority to discuss the opportunity to transfer the SWAT instrument to the organization.

	
	
	
	

	Management Response:
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking
	

	Present the instrument and develop internal capacity within the authority to institutionalize the tool. Any major capacity gaps should be identified early on to assess if the project would have the time and resources to address them.
	December 2008 
	Project Management Unit 
	Status
	Comments

	
	
	
	
	


	Evaluation Recommendation or Issue 6: Organize a final conference to showcase the project results.

	
	
	
	

	Management Response:
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking
	

	Focus should be Hungarian policy-makers with the participation of some international experts; including

representatives from the EU on climate change adaptation.
	December 2008 
	Project Management Unit 
	Status
	Comments

	
	
	
	
	

	
	
	
	
	

	Evaluation Recommendation or Issue 7: A final workshop with LBDC members is recommended to provide an overview of the project achievements and their institutionalization/sustainability.

	
	
	
	

	Management Response:
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking
	

	Provide an opportunity for LBDCA to submit proposals to LBDC for the way forward regarding climate change adaptation in the Lake Balaton area.
	December 2008 
	Project Management Unit 
	Status
	Comments

	
	
	
	
	


	Evaluation Recommendation or Issue 8: A complete copy of all project results should be left at LBDCA; including a copy of the data/models/systems hosted on partners’ web sites such as the IMS database, the SWAT instrument, and the BalatonTrend information tool.

	
	
	
	

	Management Response:
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking
	

	complete set of data should be copied to LBDCA as the national implementing agency and the main

custodian of the project results.
	
	
	Status
	Comments

	
	
	
	
	

	
	
	
	
	

	Evaluation Recommendation or Issue 9: Publish a special issue of Lake Balaton region 

	
	
	
	

	Management Response:
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking
	

	The above opportunity should be followed up. 
	
	
	Status
	Comments

	
	
	
	
	


	Evaluation Recommendation or Issue 10: 
the project management team write a case study on the project using the existing material – particularly the publication to be prepared for the Journal (see

Mid-Term Evaluation of the UNDP/GEF Project “Lake Balaton Integrated Vulnerability Assessment, Early Warning and Adaptation

Strategies” Page 30 above) – and publish it to the Adaptation Learning Mechanism (www.adaptationlearning.net).
	
	
	
	

	Management Response:
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking
	

	More publication could be published to this site to promote particular achievements of the project such as the SWAT model adapted to the Lake Balaton area, the BalatonTrend information tool and the

sustainable development indicator system and its development.
	
	
	Status
	Comments

	
	
	
	
	

	
	
	
	
	

	Evaluation Recommendation or Issue 11: Capacity development is often part of the critical success factors for this kind of project. However, there are still various definitions of what it is and how it should be done. UNDP has accumulated an extensive body of knowledge in this area. It should ensure that for each project where capacity development is involved, a strategy should be developed early in the project and should encompass all elements of capacity development – based on the UNDP body of knowledge on capacity development - to ensure the “overall ability of a system to perform and sustain itself”. 
	
	
	
	

	Management Response:
	
	
	
	

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking
	

	
	
	
	Status
	Comments


* The implementation status is tracked in the ERC. 

