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List of Acronyms

	AIACC
	Assessment, Impact and Adaptation to Climate Change

	AIDS
	Acquired Immune Deficiency Syndrome

	ALM
	Adaptive Learning Mechanism

	APF
	Adaptation policy framework

	APR
	Annual Project Report

	ARDC
	Agriculture Rural Development Centres

	AWP
	Annual Work Plan

	CBA
	Community Based Adaptation

	CBO
	Community Based Organisation

	CC
	Climate Change

	CCA
	Climate Change Adaptation

	CCAC
	Climate Change Advisory Committee 

	CCGCM
	Colorado Climate Centre Models

	CCN
	Council of Churches in Namibia

	CCSR
	Centre for Climate System Research 

	CEMU
	Constituency Emergency Management Unit                

	CPAP
	Country Programme Action Plan

	CPD
	Country Programme Document

	CPP-ISLM
	Country Pilot Partnership for Integrated Sustainable Land Management

	CRISP
	Caprivi Regional Integrated Storage Project

	DAP
	Draft Annual Power

	DAPAP
	Drought  Animal Power Acceleration Project 

	DEES
	Directorate of Extension and Engineering Services

	DRFN
	Desert Research Foundation of Namibia

	DRWS
	Directorate of Rural Water Supply

	EA
	Executing Agency

	EMU
	Emergency Management Unit 

	EOU
	Emergency Operation Unit

	FANR
	Food, Agriculture and Natural Resources

	FAO
	Food and Agriculture Organisation

	FIRM
	Forum for Integrated Resource Management


	FMD
	Foot and Mouth Disease

	GDP
	Gross Domestic Product

	GEF
	Global Environment Facility                      

	GHG
	Green House Gas

	GRN
	Government Republic of Namibia

	HACT
	Harmonised Approach to Cash Transfers

	HIV
	Human Immunodeficiency Virus

	IA
	Implementing Agency

	ILUP
	Integrated Land Use Planning

	INC
	Initial National Communication

	IPCC
	Intergovernmental Panel on Climate Change

	IWRM
	Integrated Water Resource Management                               

	M&E
	Monitoring and Evaluation

	MAWF
	Ministry of Agriculture Water and Forestry

	MDGs
	Millennium Development Goals          

	MET
	Ministry of Environment and Tourism

	MHSS
	Ministry of Health and Social Services



	MRLGHRD
	Ministry of Regional and Local Government Housing and Rural Development

	MLR
	Ministry of Lands and Resettlement

	MMIU
	Mahangu Marketing and Intelligence Unit

	MSP
	Medium Sized Project

	NCCC
	Namibia Climate Change Committee 

	NEMU
	National Emergency Management Unit

	NEWFIU
	National Early Warning and Food Information Unit

	NEWS
	National Early Warning Systems

	NEWUs
	National Early Warning Units 

	NEX
	National Execution

	NGO’S
	Non-Governmental Organisations

	NNF
	Namibia Nature Foundation 

	NNFU
	Namibia National Farmers Union 

	NPC
	National Planning Commission 

	NPRAP
	National Poverty Reduction Action Plan

	OPM
	Office of the Prime Minister

	PCM
	Project Committee Meeting

	PDF A
	Preparatory Development Funds Block A

	PESILUP

            
	Promoting Environmental Sustainability through Improved  Land Use 

Planning

	PIR
	Project Implementation Review

	PMU
	Project Management Unit

	PPA
	Participatory Poverty Assessment

	REWS
	Regional Early Warning Systems 

	RMG
	Results Management Guide

	SADC
	Southern African Development Community 

	SARCOF
	Southern African Regional Climate Outlook Forum

	SLM
	Sustainable Land Management

	SME
	Small and Medium Enterprise

	SPA
	Strategic Priority on Adaptation

	TPR
	Tripartite Project Review

	UNCCD
	United Nations Conversion to Combat Desertification

	UNDAF
	United Nations Development Assistance Framework

	UNDP
	United Nations Development Programme 

	UNFCCC
	United Nations Framework Convention On Climate Change

	USD 
	US Dollars

	VCF
	Veterinary 

	WB
	World Bank


The CCA is part of the Namibia CPP (figure 1). The Preface below further clarifies the linkage of CCA to the CPP.

Preface: the Namibia Country Pilot Partnership (CPP) Framework

A. The Namibia Country Pilot Partnership (CPP) (figure 1) is a government driven programme which will include five categories of projects, outlined below:

· Category 1: Four project components directly funded by GEF in this Phase One CPP process (Table 1 below).

· Category 2: Two regional GEF-UNEP projects which have Namibia components.

· Category 3: The fully-agreed co-financed interventions from Government and donor (e.g. EU). To this will be added further investments currently under discussion in Namibia, including for example, projects from GTZ and France.

· Category 4: Parallel initiatives, some by GEF, some by other partners, which seek similar goals of sustainable resource management (e.g. the wildlife and forest sectors, including GEF-UNDP SPAN, and FFEM Conservancies).

· Category 5: Potential investment projects for SLM GEF 4 in Namibia, which build on this CPP framework.

B. The four category 1 projects directly funded by GEF are outlined in the table below. To show parental linkages, all projects under the CPP category 1 are named starting with CPP Namibia followed by a full project title (e.g. CPP Namibia: Adapting to Climate Change through the Improvement of Traditional Crops and Livestock Farming. A shortened version or acronym of this project is CPP NAM CCA. 

Table 1: Projects under the CPP by agency
	Project title 
	Amount in US dollars
	Agency 

	B1 CPP Namibia: SLM Support / Adaptive Management (CPP NAM SLM SAM)
	7
	UNDP

	B2 CPP Namibia: Enhancing Institutional and Human Resource Capacity through Local Level Coordination of Integrated Rangeland Management and Support (CPP NAM CALLC) 
	1
	UNDP

	B3 CPP Namibia: Adapting to Climate Change through the Improvement of Traditional Crops and Livestock Farming (CPP NAM CCA)
	1
	UNDP

	B4 CPP Namibia: Promoting Environmental Sustainability through Improved Land Use Planning (CPP NAM PESILUP)
	1
	WB


Projects B1, B2, B3 are implemented by NEX arrangements with Government and NGO involvement. Although the CPP has four projects, the CEO endorsement is being sought for the FSP - B1 CPP NAM SLM SAM).  The three projects -B2, B3 and B4 will have individual submissions following the usual expedited process for CPPs by the respective IA.  Project B1 – CPP NAM SLM SAM (previously referred to as the “Umbrella Component”) provides the overarching institutional arrangements and coordination, including monitoring and reporting mechanisms for the CPP. This is necessary to align the components within a programmatic framework (see figure 1 below). Letters of co-finance issued for the CPP apply to all the four projects, with the finances of the individual projects clearly separated and indicated on each of the project documents. 

C. The CPP is fully endorsed by Government at all levels, with Permanent Secretaries from Five Ministries and the National Planning Commission providing cross-sectoral programmatic oversight at national and de-centralized levels. The Government considers the CPP as a national framework Programme into which new SLM interventions will be integrated and aligned.  Programmatic Integrity is ensured within vertical and horizontal structures as shown in figure 1, by a strong adaptive management and monitoring – evaluation process. Oversight is provided at three levels: at National level by a Governing Body, at the Technical level by a Management/Coordination Unit and at Local level by regional technical and steering committees.  
Figure 1: CPP Projects Linkages
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SECTION I: BRIEF NARRATIVE

Part I. Situation Analysis

1. Climatic variability is a common phenomenon in Namibia with persistent droughts, and unpredictable and variable rainfall and temperatures (Mfune & Ndombo, 2005)
.  At the same time, climate change predictions based on  the Inter-governmental Panel on Climate Change’s (IPCC) Third Assessment Report and other recent studies suggest that by 2050 temperatures and rainfall over southern Africa will be 2 – 4°C higher and 10 – 20% less than the 1961-90 baseline, respectively. Similar projections, indicating an increase in temperatures and decline in precipitation for the country, are predicted by various general circulation climate models such as the Parallel Climate Model (PCM), Centre for Climate Systems Research (CCSR) and Colorado Climate Centre (CCGC) models.

2. In anticipation of the effect of worsening climatic conditions in the long-term on agricultural productivity, the adaptive capacities of farmers, pastoralists and natural resource managers need to be strengthened. Coping strategies for climate change need to be enhanced based on the priority needs and circumstances at the local, regional and national levels. Addressing adaptation to climate change is a well articulated national priority in Namibia’s Initial National Communication (INC) considering the fact that about 70% of the Namibian population is directly dependent on subsistence agriculture and livestock rearing for their livelihood, and revenues generated from agriculture, forestry, nature tourism and fisheries form the major pillars of Namibia’s economy. 

3. Land degradation also poses an increasing challenge in most parts of the country. It is discerned in several aspects, including soil erosion, bush encroachment in rangelands and deforestation. Not only does land degradation have an acute effect on livelihoods, but also undermines ecosystem integrity and the global benefits derived from ecological goods and services. There are two main types of land degradation in North-Central Namibia, the selected pilot region for the project: (i) vegetation degradation which includes rangeland degradation, deforestation and degradation of woodlands; (ii) soil degradation which includes soil erosion and loss of soil fertility. Climate change is expected to have a bearing on both types of land degradation, with anticipated impacts including: 

· Decline in water availability and increasing temperatures due to higher evapotranspiration and reduced and variable rainfall is likely to increase competition for water, which could lead to loss of natural vegetation
. 

· Variable rainfall will magnify impacts of vegetation loss through increased rates of soil erosion and surface run-off (Matanyaire, 1995). In turn a reduction in fertile topsoils is anticipated. The resultant soil degradation poses a major challenge to crop productivity while both soil and vegetation degradation is expected to have negative impacts on livestock through loss of grazing lands.  

· In the absence of effective coping mechanisms to respond to the negative climate change induced changes, high dependency on natural resources (including vegetation) by communities is likely to intensify pressure on agro-ecological resources.

4. The Adapting to Climate Change through the Improvement of Crop and Livestock Farming (CCA) project is submitted to the Global Environment Facility (GEF) under the Strategic Priority on Adaptation (SPA). The SPA is designed to support countries in their efforts to: (1) ensure ecosystem resilience in the context of climate change; and (2) generate global environmental benefits in relevant GEF focal areas. This project qualifies for SPA because it generates global environmental benefits in the GEF land degradation focal area while implementing measures that strengthen long-term adaptive capacity of ecosystems for climate change. As such, the project meets the eligibility criteria of the SPA, as defined in GEF Council paper GEF C.27/Inf.10.
5. The Government of Namibia has identified land degradation as a serious problem which demands remedial intervention. It has recognised that integrated sustainable land management strategies are needed to effectively address the underlying causes. Existing efforts on-the-ground are obstructed by a series of barriers, which undermine their efficacy. Although the government has been, and remains, fully committed to combating land degradation, insufficient capacity at systemic, institutional and individual levels, and inadequate knowledge and technology dissemmination are constraining the effectiveness of interventions and the sustainability of outcomes. 

6. Five Ministries, namely the Ministry of Agriculture, Water and Forestry (MAWF), Ministry of Environment and Tourism (MET), Ministry of Lands and Resettlement (MLR), Ministry of Regional and Local Government and Housing and Rural Development (MRLGHRD), and the National Planning Commission (NPC) have agreed in conjunction with the GEF and its Implementing Agencies, the European Union, GTZ and the NGO community to overcome these barriers through a Country Pilot Partnership for Integrated Sustainable Land Management (CPP-ISLM). 

7. The goal of the CPP-ISLM is to: Combat land degradation using integrated cross-sectoral approaches which enable Namibia to reach its MDG #7: “environmental sustainability” and assure the integrity of dryland ecosystems and ecosystem services. The objectives are  to build and sustain capacity at systemic, institutional and individual levels, ensuring cross-sectoral and demand driven coordination and implementation of sustainable land management (SLM) activities and to identify cost effective, innovative and appropriate SLM methods which integrate environmental, social and economic objectives. The CPP-ISLM comprises a suite of projects to address the underlying causes of land degradation in Namibia (see annex 1). One of these projects is the CCA
, which contirbutes to objective 2 of the CPP framework; identifying and disseminating cost-effective, innovative and appropriate SLM techniques which integrate environmental and economic benefits. The CCA aims at enhancing the adaptive capacities of farmers, pastoralists and natural resource managers to climate change in agricultural and pastoral systems in north-central Namibia.

Part II. Strategy

8. By enhancing ecosystem resilience, the CCA project also contributes to reducing land degradation in the region. In order to support progress towards this goal, the project objective is to develop and pilot a range of coping mechanisms for reducing the vulnerability of farmers and pastoralists to climate change, including variability.  This will be achieved through activities that support three outcomes: (i) climate change adaptation measures of rural communities in agricultural production piloted and tested; (ii) improved information flows on climate change, including variability (such as drought) between providers and key users and (iii) climate change issues integrated into planning processes. These outcomes are intended to also facilitate effective replication and up-scaling of measures that promote adaptation to climate change through the CPP-ISLM Programme.

9. The project will be implemented in several drought-prone constituencies in the North-Central region of Namibia. The region is selected based on assessments of vulnerability to climate change, adaptive capacity, national level priority and other relevant issues including accessibility and extent of ongoing activities to address climate change concerns in this area. Future vulnerability assessments, which will include the selected project pilot area, will be conducted under the Second National Communication (SNC) project to update the findings of the previous assessments. This exercise will be undertaken in conjunction with the Disaster Risk Reduction Programme of the Emergency Management Unit (EMU). 
10. As in other parts of the country, HIV/AIDS remains the biggest threat in North-Central Namibia, with statistics indicating that the prevalence among pregnant women (≥ 13 years) in the regions is about 21.5% (MHSS, 2004). The impacts of HIV/AIDS result in reduced agricultural productivity, reduced cash incomes, diverted expenditure, and in diverted labour to caring for the increasing numbers of dependents, hence increasing the vulnerability of households. In this way, the adaptive capacities of households in the selected pilot area may be hampered by the compounding effects of the pandemic. The CCA project will facilitate the achievement of improved agricultural productivity, providing people living with HIV/AIDS (PLWHA) with a reliable food supply to meet their nutritional requirements. In addition, the project, supported by the UNDP HIV/AIDS Programme, will strengthen the capacity of MAWF field staff in the pilot area, to establish and operationalize a HIV/AIDS community outreach programme focusing on their response to the impacts of HIV/AIDS.

11. The CCA project takes cognisance of the fact that a gender approach can help reduce negative impacts and improve coping mechanisms for drought and flood events, whether caused by climate variation or climate change. The consultative and community facilitation process will therefore take on board the views of both women and men, with the understanding that they are vulnerable in different ways.

12. The Common Country Assessment of the United Nations System in Namibia is part of the national development planning process and is also the basis of the formulation of the United Nations Development Assistance Framework (UNDAF). The Common Country Assessment, which is based on the Triple Threat of the HIV/AIDS pandemic, deepening food insecurity, and a weakening capacity at national, community and household levels, acknowledges that long-term global climate change is likely to result in even hotter and drier climatic conditions in Namibia and is expected to lead to more droughts and floods. It also acknowledges the fact that land degradation reduces agricultural production and food security and leads to economic loss and increased poverty. 
13. The UNDAF for the period 2006-2010 was prepared in conjunction with the Government, and builds on the Common Country Assessment with a focus on the Triple Threat. Within the UNDAF framework, UNDP’s third Country Programme Document (CPD) and first Country Programme Action Plan (CPAP) have been developed for 2006-2010, a period within which the implementation of the Climate Change Adaptation project falls. Improving capacities at national, regional and local level for achieving the MDGs and the country’s long-term planning framework known as Vision 2030 is at the heart and core of the country programme. The programme has three components: 1) Responding to HIV/AIDS, 2) Reducing human poverty and, 3) Energy and environment for sustainable development. Under the third component of the country programme, corresponding to UNDAF Outcome 2, the CCA project is an output of the component’s first Outcome - strengthened sustainable land and water management. 

Project Design

14. Goal: To assist the Republic of Namibia to devise and implement adaptation strategies to cope with predicted effects of climate change in the north-central regions, thus improving livelihoods and food security among the most vulnerable communities.
15. Objective: to develop and pilot a range of effective coping mechanisms that assist subsistence farmers in Namibia’s North-Central regions to better manage and cope with climate change, including variability such as droughts.
Outcomes

16. The project is built around the following three outcomes, and corresponding outputs:

Outcome 1: Climate change adaptation measures of rural communities in agricultural production piloted and tested

Output 1.1 Risk reduction strategies in pilot area contributes to improved adaptive capacity and resilience to drought 

Output 1.2 Develop markets for diversified products from community agricultural production and support mechanisms for tapping those in pilot area
Output 1.3 Strengthened capacities of service organisations in pilot regions to address climate change adaptation and drought

Output 1.4
Improved livestock rearing through the introduction of various adaptation measures aimed at improving integrated pasture management and strengthening animal bio-capacity 
Outcome 2: Improved information flows on climate change, including variability (such as drought) between providers and key users 

Output 2.1 Strengthened capacity of institutions and individuals at national, regional and local levels to disseminate long-term climate change information to agricultural and natural resource managers

Outcome 3: Climate change issues integrated into planning processes

Output 3.1 Climate change adaptation issues integrated into National Drought Policy strategies and other relevant policy instruments
Output 3.2 A platform for exchange of knowledge
Output 3.3 Technical support to the national project team
Sustainability and Replicability

17. The project design clearly identifies activities that are piloting / demonstrating in nature. The underlying rationale of the design is that successful approaches and lessons learnt will be easily applicable to other areas in Namibia. The outcomes of the CCA project will be integrated and up-scaled during phase II of the CPP-ISLM. In its second phase, the CPP-ISLM will focus on leveraging investments with the intention to secure GEF resources so as to demonstrate scientific and technological advances aiming at developing long-term adaptation measures in response to high uncertainties as a result of climatic variations.

18. The CCA project links with Government, NGO, private sector and community initiatives and programmes that work towards combating land degradation and assisting communities to cope with drought, such as the Directorate of Engineering and Extension Services (DEES), the EMU, the National Early Warning and Food Information Unit (NEWFIU), CPP-ISLM and its associated projects, and the National Poverty Reduction Action Plan (NPRAP). The project will build on existing structures by adding and/or enhancing a climate change adaptation component to already existing initiatives. The project relies on Fora for Integrated Resource Management (FIRMs) and other similar community organizations to identify community development issues, problems, and needs, and to participate in the solutions, moving away from a strictly programmatic solution to problems and needs, relying instead upon the concept of a Sustainability Strategy as the means to achieve sustainable community development objectives.

19. To keep track of needs (at all levels) and strengthen linkages between national and regional/local levels, the Namibia Climate Change Committee (NCCC) will play a crucial role in advising the PMU. As the national climate change coordinating body, not only will the NCCC provide important technical inputs and backstopping, but also contribute to the dissemination of project results. It is envisaged that lessons learnt from this pilot project will be further communicated and applied in other CCA projects in Namibia. An important point is that the NCCC has planned to facilitate the development of a CCA national strategy and the implementation of a series of CCA priority pilot projects. 
20. Institutional sustainability will be achieved through capacity building at all levels, following the principle of making impacts last, and not projects. The capacity building components of this project empower stakeholders at all levels, from local level smallholder farmers, to regional authorities, governmental and non-governmental organizations to deal with climate change impacts and enhance the overall adaptive capacities beyond the project horizon. 
21. The CPP-ISLM, through its Output 2.2.2 “Financing mechanisms for replication and scaling up of best practices created” will support the CCA project in the creation of collaborative government-community partnerships, which will ensure that best practices stemming from this intervention are replicated more widely, especially in the northern areas of Namibia, where similar climate change adaptation risks and challenges exist.

22. The integration of this local/regional project within the Governing Body of the CPP-ISLM will ensure that important policy level recommendations are communicated to the relevant levels. Climate change adaptation considerations will thus be mainstreamed throughout development planning in Namibia, leveraging replication potential.

23. Up-scaling the lessons learnt from improving local level Early Warning Systems (EWS) into creating effective information flows from higher tier institutions to the end-user (farmers, natural resources managers) is directly built into the project activities. 

Part III. Management Arrangements 

24. The CCA project will be implemented over a period of three years, officially commencing in April 2007 and ending in April 2010. UNDP will be the GEF Implementing Agency for the project. As such, under the GEF rules, UNDP is charged with overall fiduciary and technical responsibility for the project. 
25. In accordance with the new simplified and harmonised procedures, the CPAP and the UNDP National Execution (NEX) modality, the National Planning Commission (NPC), as the Government Coordinating Authority, will be responsible for defining, assessing and monitoring project achievements towards country-level outcomes, hence responsible for project delivery and accountability. The actual implementation, including financial and administrative management, will rest with the Ministry of Agriculture, Water and Forestry (MAWF) as the Government Cooperating Agency, in close collaboration with the Ministry of Environment and Tourism (MET), as the line ministry that houses the national climate change programme. This will be in accordance with the NEX and Results Management Guide (RMG) supported by an Annual Work Plan (AWP) which will be signed by UNDP and MAWF. 

26. With the project executed by MAWF, a Project Management Unit (PMU) based in the Omusati Region and housed by the MAWF regional office in Outapi will be responsible for the day-to-day implementation of all the project activities. The PMU will be staffed
 with a Project Coordinator (PC), Project Assistant, and Field/Community Facilitator, who will assist communities to participate in project activities. A Project Accountant will be responsible for financial administration and management of the project, including financial reporting requirements. 

27. The PMU will report to the MAWF Chief Agricultural Extension Officer for Omusati, who will serve as the National Project Director (NPD). This falls in line with the Ministry’s effectively decentralized structure and functions to the regional level. The NPD will report to the MAWF Directorate of Extension and Engineering Services (DEES) Deputy Director, who will report to the Director at national level. Reporting will thus be aligned to the MAWF standard reporting structures.

28. The CCA project will be steered by an already established and functional inter-ministerial Steering Committee at the regional level, which is a broad-based, multi-stakeholder committee comprised of representatives from government, private sector and non-governmental organisations. This Committee meets monthly and plays an advisory role, providing guidance and oversight to all environment and development related projects in the North-Central regions. All other sub-projects developed under the CPP-ISLM umbrella in the North-Central regions such as CALCC, PESILUP and IWRM will also participate in this Steering Committee. This arrangement will create synergies among the various activities and avoid duplication. The Coordinator of this project will be a member of the CPP Consortium to ensure maximum linkages and mutual benefits. In line with the CPP-ISLM programme framework arrangements, the CCA project will also be represented in the CPP consortium as part of vertical and horizontal learning and information sharing.
29. The already existent and functional Project Committee Meeting (PCM) will serve as the link between the project at the regional level, and the MAWF at the national level. This Committee meets monthly, is chaired by the Permanent Secretary of MAWF, and is attended at the Undersecretary and Director level. The project, through the NPD, will therefore channel implementation updates and policy-related issues to the PCM via the Director of DEES. The PC and NPD will have quarterly one-on-one reporting sessions with the Director of DEES.  

30. Linkages and reporting to other related projects and programmes at national level will be governed by the coordination and implementation arrangements of the CPP-ISLM and its governing body. The PMU will also provide updates to, and receive technical advice from, the Namibia Climate Change Committee (NCCC), which is responsible for the National Climate Change Programme, and meets on a quarterly basis. The MAWF representative on the NCCC will provide a further linkage or information flow to the MAWF national office. 
See Figure 1 below for the Project Organogram.

31. A concrete community participation plan will be developed in a participatory manner during the inception phase of the project. The existing Drought Management Committees will be assessed to determine the viability of using them as working groups to support the CCA project.

Figure 1. Project Organogram

Part IV. Monitoring and Evaluation

32. The CPP has a M&E framework that covers all its subprojects (including the CCA). In effect, the overall CPP M&E will build on the individual M&E systems and plans of the subprojects, hence the CCA will also have an independent M&E as presented in this section. 

33. Project monitoring and evaluation will be conducted in accordance with established UNDP and the Global Environment Facility (GEF) procedures, and will be provided by the PMU and the UNDP Country Office (CO) with support from UNDP/GEF.
34. The project will follow the Quarterly Advance financial modality, with the PMU submitting quarterly financial reports, signed off by the MAWF Permanent Secretary and UNDP CO Resident Representative to the UNDP country office, detailing the expenditure of the ended quarter and requesting the next advance. The financial management and administration of the CCA project will be in accordance with the Harmonized Approach to Cash Transfers (HACT), once finalized by the Government of Namibia and the United Nations System in Namibia. 

35. A Project Inception Workshop will be conducted for the CPP-ISLM and its associated projects with the full project team, relevant government counterparts, co-financing partners, the UNDP CO and representation from the UNDP-GEF Regional Coordinating Unit, as well as UNDP-GEF (HQs) as appropriate.

36. Periodic monitoring of implementation progress will be undertaken by the UNDP CO through quarterly meetings with the project proponent, or more frequently as deemed necessary. This will allow parties to take stock and to troubleshoot any problems pertaining to the project in a timely fashion to ensure smooth implementation of project activities. 
37. Annual Monitoring will occur through the Tripartite Review (TPR). This is the highest policy-level meeting of the parties directly involved in the implementation of a project. The project will be subject to Tripartite Review (TPR) at least once every year. The first such meeting will be held within the first twelve months of the start of full implementation. The project proponent will prepare a Standard Project Report (SPR), replacing the APR, and submit it to UNDP CO and the UNDP-GEF regional office at least two weeks prior to the TPR for review and comments.

38. The Project Implementation Review (PIR) is an annual monitoring process mandated by the GEF. It has become an essential management and monitoring tool for project managers and offers the main vehicle for extracting lessons from ongoing projects. Once the project has been under implementation for a year, a Project Implementation Review must be conducted by the UNDP CO together with the project.

39. The project will be subjected to at least two independent external evaluations as follows:-

Mid-term Evaluation

An independent Mid-Term Evaluation will be undertaken at the end of the first year of implementation. The Mid-Term Evaluation will determine progress being made towards the achievement of outcomes and will identify course correction if needed. It will focus on the effectiveness, efficiency and timeliness of project implementation; will highlight issues requiring decisions and actions; and will present initial lessons learned about project design, implementation and management. Findings of this review will be incorporated as recommendations for enhanced implementation during the final half of the project’s term.  The organization, terms of reference and timing of the mid-term evaluation will be decided after consultation between the parties to the project document. The Terms of Reference for this Mid-term evaluation will be prepared by the UNDP CO based on guidance from the Regional Coordinating Unit and UNDP-GEF.

Final Evaluation

An independent Final Evaluation will take place three months prior to the terminal tripartite review meeting, and will focus on the same issues as the mid-term evaluation.  The final evaluation will also look at the impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental goals.  The Final Evaluation will also provide recommendations for follow-up activities. The Terms of Reference for this evaluation will be prepared by the UNDP CO based on guidance from the Regional Coordinating Unit and UNDP-GEF.

40. The GEF’s Adaptation Learning Mechanism is designed to contribute to the integration of adaptation to climate change within development planning of non-Annex I countries, and within the GEF’s portfolio as a whole. To support this goal, adaptation projects should generate knowledge that can help guide implementation of the GEF’s adaptation to climate change initiatives. From the GEF family perspective, sharing knowledge among users will ensure that the GEF portfolio, as a whole, can benefit from the comparative strengths and experience of the various Agencies. 

41. Results from the project will be disseminated within and beyond the project intervention zone through a number of existing information sharing networks and fora.  

42. The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned.

Table 1:  Indicative COSTED M&E plan 
	Type of M&E activity
	Responsible Parties
	Budget US$
	Time frame

	Strategic Planning Matrix (Annual Work Plan)
	· PMU

· MAWF

· UNDP CO
	4,000
	Annually 

	Baseline and End-of Project Study of Project Indicators
	· STA and PMU

· Hired consultant
	15,000
	Start and end of project. 

	Measurement of  Means of Verification for Project Progress and Performance (measured annually) 
	· Oversight by UNDP-GEF RCU and STA

· Counterpart organizations in the field or hired consultants on an as-needed basis
	Part of the SPM’s preparation. 
	Annually prior to SPR/PIR and to the definition of annual work plans  

	SPR and PIR
	· Field Coordinators, NPM, STA and PMU

· UNDP-CO

· UNDP-GEF RCU
	0
	Annually 

	TPR and TPR report
	· MAWF

· UNDP CO

· Project team

· UNDP-GEF Regional Coordinating Unit
	0
	Every year, upon receipt of SPR

	Steering Committee Meetings
	· NPM, Field Coordinators and STA

· MAWF

· UNDP CO (if feasible)
	0
	Following Project IW and held quarterly

	Technical reports
	· STA, 

· Field Coordinators 


	As part of project activities
	To be determined by Project Team and UNDP-CO

	Final External Evaluation
	· PMU, MAWF

· UNDP-CO

· UNDP-GEF RCU

· External Consultants (i.e. evaluation team)
	11,000
	At the end of project implementation

	Terminal Report
	· PM, STA, PMU

· UNDP-CO

· MAWF
	0
	At least one month before the project ends

	Lessons learned
	· STA, PM 

· UNDP-GEF RCU (suggested formats for documenting best practices, etc)
	6,000
	Annually

	Audit   
	· UNDP-CO

· PMU
	15,000 
	Annually

	Visits to field sites (UNDP and RCU staff travel costs to be charged separately)
	· UNDP CO

· UNDP-GEF RCU (as appropriate)

· MAWF

· Government representatives
	22,000 
	Annually,


	TOTAL indicative COST 

Excluding project team staff time and UNDP staff and travel expenses.
	 US$73,000 
	


Part V. Legal Context

Audit Clause:

43. The Government will provide the Resident Representative with certified periodic financial statements, and with an annual audit of the financial statements relating to the status of UNDP (including GEF) funds according to the established procedures set out in the UNDP RMG and Finance manuals. The Audit will be conducted by the legally recognised auditor of the Government, or by a commercial auditor engaged by the Government
.
Legal Context: 

44. This Project Document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement (SBAA) between the Government of Namibia and the United Nations Development Programme, signed on the 22nd of March, 1990. The host country implementing agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the Government Cooperating Agency described in that Agreement.

45. The UNDP Resident Representative in Namibia is authorised to effect in writing the following types of revision to this Project Document, provided that s/he has verified the agreement thereto by the UNDP-GEF Unit and is assured that the other signatories to the Project Document have no objection to the proposed changes:

a) Revision of, or addition to, any of the annexes to the Project Document;

b) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the rearrangement of the inputs already agreed to or by cost increases due to inflation;

c) Mandatory annual revisions which re-phase the delivery of agreed project inputs or increased expert or other costs due to inflation or to take into account agency expenditure flexibility; and

d) Inclusion of additional annexes and attachments only as set out here in this Project Document.

SECTION II: RESULTS AND RESOURCES FRAMEWORK

	Outcome 1
CLIMATE CHANGE ADAPTATION MEASURES OF RURAL COMMUNITIES IN AGRICULTURAL PRODUCTION TESTED AND PILOTED:



	Applicable CPAP and MYFF Outcomes: CPAP Outcome 4.9 Strengthened Sustainable Land and Water Management & MYFF Outcome 11: Framework for Country Pilot Partnership for Sustainable Land Management Developed and Adopted 

	Intended Outputs


	Output Indicators
	Indicative Activities
	Inputs

	Output 1.1 Risk reduction strategies in pilot area contribute to improved adaptive capacity and resilience to drought 


	1.1.1  Number of households planting improved crop varieties

 1.1.2 Number of households having traditional Sanga breeds

1.1.3 Number of improved crop varieties and livestock breeds introduced

1.1.4 Number of households with improved farm outputs

1.1.5 Increase in farm output

1.1.6 Number of households using improved technologies such as rainwater harvesting

1.1.7 Land degradation reduction assessment conducted
	1.1.1 Pilot the cultivation of improved crop varieties and rearing of specific livestock breeds which are more  heat, water-stress and pest tolerant, and require less biomass at pilot sites

1.1.2  Pilot water harvesting

1.1.3  Pilot storage systems

1.1.4  Create awareness on climate change adaptation strategies for livelihood improvements based on the five-capitals framework
 (e.g. including on financial management options and safety nets, diversification of income base)


	500,000

	Output 1.2 Develop markets for diversified products from community agricultural production and support mechanisms for tapping those in pilot area 


	1.2.1 Diversity of livelihood strategies at household level

1.2.2 Increase in income generated from farm product sales at the community level
	1.2.1 Assist farmers to identify markets and introduce them to markets for traditional crops and livestock and other potential natural resource products (with co-financing)

1.2.2 Developing approaches for agricultural product improvement/refinement in communities and commercialization of products (with co-financing) through linking communities with existing structures such as Mahangu Marketing Intelligence Unit

1.2.3 Developing relevant SME/business skills     within pilot community (with co-financing)

1.2.4 Creating awareness for climate change/drought adaptive value of traditional crops and livestock and other (with SPA funds)
	

	Output 1.3 Strengthened capacities of service organisations in pilot regions to address climate change adaptation and drought 


	1.3.1 Number of service organisations in pilot regions capacitated to adapt to climate and prepare for drought periods. 
	1.3.1  Strengthen the capacity of relevant government, NGO and private sector organisations  to address climate change adaptation and drought preparedness through targeted training and awareness raising activities
  (to be undertaken using co-financing and SPA funds)

1.3.2  Support improved coordination of extension services in association with CALLC, a project that is promoting the establishment of Forums for Integrated Resources Management (FIRMs) under the CPP for ISLM (to be undertaken using co-financing)

1.3.3 Develop outreach activities for the four north-central regions based on lessons from the demonstration sites. (using SPA funds)

1.3.4 Training of MAWF filed staff in the four north-central regions to establish and operationalize a HIV/AIDS community outreach programme. (UNDP technical support) 

	80,000

	Output 1.4 Improved livestock rearing through the introduction of various adaptation measures aimed at improving integrated pasture management and strengthened animal bio-capacity
	1.4.1 Number of innovations piloted.
	1.4.1 Piloting of adaptation innovations aimed at improved integrated pasture management.

1.4.2 Piloting of adaptation innovations aimed at the strengthening of animal bio-capacity.
	220,000


	Outcome 2 

IMPROVED INFORMATION FLOWS ON CLIMATE CHANGE, INCLUDING VARIABILITY (SUCH AS DROUGHT) BETWEEN PROVIDERS AND KEY USERS:


	Applicable CPAP and MYFF Outcomes: CPAP Outcome 4.9 Strengthened Sustainable Land and Water Management & MYFF Outcome 11: Framework for Country Pilot Partnership for Sustainable Land Management Developed and Adopted 

	Intended Outputs


	Output Indicators
	Indicative Activities
	Inputs

	Output 2.1 Strengthened capacity of institutions and individuals at national, regional and local levels to disseminate long-term climate change information to agricultural and natural resource managers


	2.1.1 Number of farmers and regional officers using EWS information in decision making
	2.1.1  Collaborate with other local agencies and end-users to develop a needs-based content/approach for short and long-term EWS information/tools for decision making

2.1.2  Testing and monitoring training/capacity building on EWS (including long-term climate change projections) at community level

2.1.3  Strengthen capacity of key institutions mentioned above to communicate relevant EWS (including long-term climate change projections) information


	151,000


	Outcome 3 

CLIMATE CHANGE ISSUES INTEGRATED INTO PLANNING PROCESSES:



	Applicable CPAP and MYFF Outcomes: CPAP Outcome 4.9 Strengthened Sustainable Land and Water Management & MYFF Outcome 11: Framework for Country Pilot Partnership for Sustainable Land Management Developed and Adopted

	Intended Outputs


	Output Indicators
	Indicative Activities
	Inputs

	Output 3.1 Climate change adaptation issues integrated into National Drought Policy strategies and other relevant policy instruments


	3.1.1 National Drought Policy strategies and other policy instruments addressing climate change adaptation issues
	3.1.1 Participate in national planning processes such as National Development Plan (NDP 3) and planning processes of drought management committees

3.1.2 Conduct a series of national workshops to discuss and prepare a work plan for integrating climate change concerns into implementation plans of the National Drought Policy and Strategy

3.1.3 Support (with financial and technical input) the implementation of activities that are determined to be necessary for integration of climate change concerns into the National Drought Policy and Strategy based on the outcomes of the workshops


	30,000

	Output 3.2 A platform for exchange of knowledge

	3.2.1 Platform for knowledge exchange established and operational
	3.2.1   Documentation and reporting of good practices and success-stories, including the maintenance of a web-site where lessons will be documented

3.2.2   Organise and participate in local and    regional learning tours.  
	30,700

	Output 3.3 Technical support to the national project team
	3.3.1 Number of regional and/or international technical support missions
	3.3.1 Design and mobilization of technical support missions in response to demands from the national project team.


	30,000


Section III: Total Budget and Work Plan

	Award ID:
	 tba

	Award Title:
	PIMS 3598  CC/SPA MSP Namibia CPP NAM 

	Business Unit:
	NAM10

	Project Title:
	PIMS 3598 CC/SPA MSP Namibia CPP NAM 

	Implementing Partner

(Executing Agency)
	Ministry of Agriculture, Water and Forestry (MAWF)


	GEF Outcome/              ATLAS Activity
	Responsible Party/             Implementing Agent
	Fund ID
	Donor Name
	ATLAS Budgetary           Account Code
	ATLAS Budget    Description
	Amounts 2007   (USD)
	Amounts 2008   (USD)
	Amounts 2009 (USD)
	Amounts 2010  (USD)
	Total (USD)
	See           Budget         Note:

	Outcome 1                     Climate change adaptation measures of rural communities in agricultural production piloted and tested                     
	
	
	
	
	
	
	
	
	
	
	

	
	MAWF
	62000
	GEF
	71200
	International Consultants
	0
	10000
	8000
	7000
	25000
	


	
	MAWF 
	62000
	GEF
	74200
	Audiovisual and Printing production costs 
	5000
	5000
	5000
	5000
	20000
	


	
	MAWF
	62000
	GEF
	72100
	Contractual Services Companies
	0
	184000
	181100
	107000
	472100
	


	
	MAWF
	62000
	GEF
	71600
	Travel 
	0
	20000
	25000
	10000
	55000
	


	
	Subtotal Outcome 1
	5000
	219000
	219100
	129000
	572100
	

	Outcome 2    Improved information flows on climate Change, including variability(such as drought) between providers and key users 
	
	
	
	
	
	
	
	
	
	
	

	
	MAWF 
	62000
	GEF
	71300
	Local Consultants
	10000
	10000
	0
	0
	20000
	


	
	MAWF
	62000
	GEF
	71600
	Travel 
	0
	15000
	15000
	10000
	40000
	


	
	MAWF
	62000
	GEF
	72100
	Contractual Services Companies
	0
	23000
	14000
	11000
	48000
	


	
	
	62000
	GEF
	72800
	Information Technology Equipment
	20000
	10000
	1000
	0
	31000
	


	
	MAWF
	62000
	GEF
	74200
	Audiovisual and Printing Production costs 
	0
	5000
	5000
	2000
	12000
	


	
	Subtotal Outcome 2
	30000
	63000
	35000
	23000
	151000
	

	
	
	
	
	
	
	
	

	Outcome 3     Climate change issues integrated into planning process
	
	
	
	
	
	
	
	
	
	
	

	
	MAWF
	62000
	GEF
	71400
	Contractual Services -Individuals 
	0
	32700
	0
	0
	32700
	


	
	MAWF
	62000
	GEF
	72100
	Contractual Services Companies
	0
	30000
	20000
	8000
	58000
	


	
	Subtotal Outcome 3
	0
	62700
	20000
	8000
	90700
	

	Monitoring, learning, adaptive feedback and evaluation 
	MAWF
	62000
	GEF
	71300
	Local Consultants
	0
	10000
	10000
	5000
	25000
	

	
	
	62000
	GEF
	71200
	International Consultants
	0
	5000
	0
	6000
	11000
	

	
	
	62000
	GEF
	71600
	Travel 
	5000
	5000
	7000
	5000
	22000
	

	
	
	62000
	GEF
	74100
	Professional Services
	0
	5000
	5000
	5000
	15000
	

	
	
	
	
	
	M&E Total outcome
	5000
	25000
	22000
	21000
	73000
	

	PROJECT MANAGEMENT    UNIT
	MAWF
	62000
	GEF
	71400
	Contractual Services Individuals
	10000
	13100
	21100
	23000
	67200
	

	
	
	6200
	GEF
	74500
	Miscellaneous Expenses
	1000
	2000
	2000
	1000
	6000
	

	
	Total Management
	11000
	15100
	23100
	24000
	73200
	

	PROJECT TOTAL
	51000
	384800
	319200
	205000
	960000
	


Summary Co-Finance for the CPP segregated by component projects

	SOURCE OF CO-FINANCE
	CPP SAM
	CALLC
	CCA
	PESILUP
	TOTAL

	GTZ
	0.00
	0.00
	0.00
	250,941.00
	250,941.00

	MAWF
	9,198,610
	1,314,087
	1,314,087
	1,314,087
	13,140,872

	MLR
	12,737,993
	1,819,713
	1,819,713
	1,819,713
	18,197,133

	MRLGHRD
	0
	402,212
	402,212
	402,212
	1,206,636

	MET
	0
	754,148
	754,148
	754,148
	2,262,443

	NPC
	1,659,125
	0
	0
	0
	1,659,125

	EU
	10,539,524
	1,505,646
	1,505,646
	1,505,646
	15,056,463

	UNESCO
	15,000
	0
	0
	0
	15,000

	UNDP
	200,000
	0
	0
	0
	200,000

	
	34,350,253
	5,795,806
	5,795,806
	6,046,747
	51,988,613


Summary of funds CPP NAM SLM CCA Co-Finance Annual 

	 
	2007
	2008
	2009
	2010
	TOTAL

	GEF
	70,000
	363,300
	319,400
	207,300
	960,000

	MAWF
	328,522
	328,522
	328,522
	328,522
	1,314,087

	MLR
	454,928
	454,928
	454,928
	454,928
	1,819,712

	MRLGHRD
	100,553
	100,553
	100,553
	100,553
	402,212

	MET
	188,537
	188,537
	188,537
	188,537
	754,148

	EU
	376,412
	376,412
	376,412
	376,412
	1,505,646

	TOTAL
	1,518,952
	1,812,252
	1,768,352
	1,656,252
	6,755,806


Estimated / Actual Project Cost 

	Project Components/Outcomes
	GEF ($)
	Co-financing ($)
	Total ($)

	Outcome 1: Climate Change adaptation measures of rural communities in agricultural production piloted and tested.
	572,100
	3,507,858
	4,079,958

	Outcome 2: Improved information flows on Climate Change, including variability.
	151,000
	1,199,713
	1,350,713

	Outcome 3: Climate Change issues integrated into planning processes.
	90,700
	774,148
	864,848

	Monitoring, learning, adaptive feedback & evaluation.
	73,000
	-
	73,000

	Project management budget/cost*


	73,200
	314,087
	387,287

	Total project costs
	960,000
	5,795,806
	6,775,806


*   This item is the aggregate cost of project management; breakdown of the aggregate amount is presented in the table below.

Project Management Budget:  

ESTIMATED Project management Budget/cost (estimated cost for the entire project)

	Component
	Estimated Staff weeks
	 
	Other Sources ($)
	Project Total ($)

	
	
	GEF($)
	
	

	Locally recruited personnel*
	144
	67,200
	214,087
	281,287

	Miscellaneous Expenses 
	
	6000
	100,000
	106,000

	Internationally recruited consultants
	     0
	0
	0
	0

	Total project management cost
	 
	73,200
	314,087
	387,287


SECTION IV: ADDITIONAL INFORMATION


Part I: CPP project Linkages


Part II: CCA Logical Framework
	Project Objective, Outcomes & Outputs
	Key Performance Indicators
	Means of Verification
	Critical Assumptions / Risks*

	Objective:

To develop and pilot a range of coping mechanisms for reducing the vulnerability of farmers and pastoralists to climate change, including variability.
	Coping mechanisms for climate change and variability adopted by small scale farmers.

Reduced livestock and crop yield losses among small scale farmers.


	Monitoring reports.

DEES annual reports.


	· Good collaboration is maintained between the local partners, PMU and MAWF Omusati Office throughout the implementation of the project.

· The defined output indicators reflect the full impact of the interventions at the end of the project.

· Traditional leaders will be willing to be involved in training, awareness raising and community based natural resources management and drought mitigation and preparedness planning. 

· The various agencies will be willing to work together to create an enabling environment for communities to better cope with climate change and drought.

· Unfavourable climatic extremes experienced during the lifespan of the project will be within coping range and existing institutions and community groups will rapidly absorb and act on the new skills, technical approaches and knowledge acquired.



	Outcome 1:

Climate change adaptation measures of rural communities in agricultural production piloted and tested
	Increase in the adoption of improved crop varieties and livestock breeds.
	Monitoring reports.

DEES annual reports.


	

	Outcome 2: 

Improved information flows from drought and other Early Warning Systems to the local level

	Increase in the number of farmers and regional offices using EWS
	Monitoring reports.

DEES annual reports.


	

	Outcome 3:

Climate change issues integrated into planning processes

	Presence of climate change adaptation issues in policy instruments and strategies.
	Policy review documents.
	

	Project Outputs:

Output 1.1: Risk reduction strategies in pilot area contributes to improved adaptive capacity and resilience to drought
	Number of households planting improved crop varieties

 Number of households having traditional Sanga breeds

Number of improved crop varieties and livestock breeds introduced

Number of households with improved farm outputs

Increase in farm output

Number of households using improved technologies such as rainwater harvesting

Land degradation reduction assessment conducted


	National Early Warning and Food Information Unit (NEWFIU) biannual Crop Assessment Report.

DEES annual reports.

NEWFIU biannual Crop Assessment Reports

DRWS annual report

LD Impact Assessment Report produced.
	

	Output 1.2: Develop markets for diversified products from community agricultural production and support mechanisms for tapping those in pilot area


	Mix of livelihood strategies at household level

Increase in income generated from farm product sales
	Household income and expenditure survey conducted by NPCS.


	

	Output 1.3 Strengthened capacities of service organisations in pilot regions to address climate change adaptation and drought 


	Number of service organisations in pilot regions capacitated to adapt to climate and prepare for drought periods.
	Compiled report of training activities.
	

	Output 1.4 Improved livestock rearing through the introduction of various adaptation measures aimed at improving integrated pasture management and strengthening animal bio-capacity
	Number of innovations piloted.
	Monitoring reports.
	

	Output 2.1: Capacity of institutions and individuals at national, regional and local levels to apply and generate climate change and drought related information to agricultural and natural resource management strengthened
	Number of farmers and regional officers using EWS information in decision making
	NEWFIU reports.
	

	Output 3.1 Climate Change adaptation issues integrated into National drought policy and other relevant policy instruments planning processes
	National Drought Policy strategies and other policy instruments addressing climate change adaptation issues


	Policy review documents. 
	

	Output 3.2 A platform for exchange of knowledge 
	Platform for knowledge exchange established and operational
	Monitoring reports.
	

	Output 3.3: Technical support to the national project team 
	Number of regional and/or international technical support missions
	Mission completion reports.
	


* All Assumptions / Risks are applicable for the objective, outcomes and outputs.
Part III: Sample Terms of Reference 
1) Project Coordinator 

General 

The Project Coordinator (PC) shall head the Project Management Unit (PMU) and shall be responsible for the overall day-to-day management, co-ordination and supervision of both the technical and administrative aspects involved in the implementation of the CCA project activities. The PC shall report directly to the MAWF Chief Agricultural Extension Officer for Omusati as the designated National Project Director (NPD). He/she shall also liaise with designated officials of MAWF, and other bodies as indicated in the project organogram, with copies of reports to UNDP. 

Duties and Responsibilities

The Project Coordinator will have the following specific duties and responsibilities:
· Ensure the timely implementation of planned activities under the project as stipulated in the work plan. The PC should provide the lead role in implementing such activities;

· Liaise with the NPD, UNDP and Steering Committee on the preparation of annual workplans for the project; 

· Develop scopes of work and terms of reference and other procurement documentation required to solicit the procurement of technical assistance and other services, if such should be required;

· Supervise and delegate work to full time and contract (if any) staff members on the PMU;

· Prepare the requisite quarterly and annual project reports in a timely manner; 

· Participate in the regional Inter-ministerial Steering Committee and ensure that information and updates regarding the implementation of the project activities is channelled to the national Project Committee Meeting (PCM) via the NPD; 

· Liaise with partners (NCCC, MAWF, MET, UNDP) on project implementation;

· Coordinate and facilitate meetings, workshops and awareness raising activities as stipulated in the work plan;

· Facilitate coordination and synergy with other relevant programmes, projects and activities;

· Interact closely with relevant stakeholders and support the involvement of all stakeholders in the project activities.
Qualifications

· A Master’s degree in environment-natural resources or agriculture related studies or other related disciplines;
· Good understanding of climate change and other environmental issues in Namibia;

· Six years experience relevant to the project;

· Demonstrated experience in implementation of community based natural resource management or farmers action research projects and project management; 

· Demonstrated experience in working with government, NGOs, private sector, donors and the United Nations system;

· Excellent inter-personal skills as well as the ability to establish and maintain effective working relations with people;

· Fluency in English (written and oral) with a working knowledge of Namibian local languages (preferably Oshiwambo) considered a bonus; 
· Good computer skills and proficiency in standard computer applications (MS Word, MS Excel, etc.);

· Be willing and prepared to be based in North-Central Namibia.

(Applications from people living positively with HIV/AIDS are encouraged)

2) Project Assistant 

General

The Project Assistant (PA) shall assist the Project Coordinator (PC) with day-to-day management, co-ordination and implementation of the CCA project activities. The PA shall report directly to the PC.

Duties and Responsibilities

His/her responsibilities will include, but not be limited to the following:

· Assist the implementation of planned activities under the project as stipulated in the work plan, including providing research, administrative and logistical support;

· Provide inputs to the preparation of the requisite quarterly progress and financial reports;

· Liaise with partners (NCCC, MAWF, MET, UNDP) on project implementation

· Organise meetings, workshops and awareness raising activities as stipulated in the work plan;

· Interact closely with relevant stakeholders and support the involvement of all stakeholders in the activities of CCA;

· Maintain a good filing system at the Project Management Unit;

· Maintain and update the inventory of all project equipment;

· Ensure appropriate maintenance of project equipment;

· Perform other project-related duties as requested by the PC.
Qualifications
· A Bachelor’s degree in environment-natural resources, agriculture, community development related studies or other related disciplines;
· An understanding of climate change and other environmental issues in Namibia;

· At least 4  years of progressively responsible clerical or administrative work, of which at least one year was closely related to support of project / programme activities , in the field of  environment/development;

· Capable of working fairly independently; 

· Excellent organizational skills;

· Excellent communication skills (oral and written);

· Excellent inter-personal skills and the ability to establish and maintain effective working relations with people;

· Fluency in English (written and oral) with a working knowledge of Namibian local languages considered a bonus (preferably Oshiwambo); 
· Good computer skills and proficiency in standard computer applications (MS Word, MS Excel, etc.);

· Be willing and prepared to be based in North-Central Namibia.

(Applications from North-Central Namibia and people living positively with HIV/AIDS are encouraged)

3) Field / Community Facilitator 

General

The Field/Community Facilitator shall assist communities to participate in project activities and shall create linkages to between the communities and the Project Management Unit (PMU). He/she shall directly report to the Project Coordinator (PC).

Duties and Responsibilities

His/her responsibilities will include, but not be limited to the following:

· Participate in demonstrations, piloting and testing of activities on farms with communities;

· Work with communities to identify and design relevant CCA interventions;

· Gather relevant information from farmers and partners;

· Advice on, and conduct training and outreach programmes for farmers;

· Create linkages between farmers and service providers (CBOs, NGOs, Government);

· Participate in relevant meetings and workshops;

· Prepare reports in a timely manner.

Qualifications

· Preferably a Diploma in environment-natural resources, agriculture, community development related studies or other related disciplines;
· Good understanding of climate change and other environmental issues in Namibia;

· Two years experience relevant to the project would be an added advantage;

· Demonstrated experience in working with rural communities, government, NGOs, private sector, donors and the United Nations system;

· Knowledge and work experience in North-Central geographic regions of Namibia is essential;

· Excellent inter-personal skills and the ability to establish and maintain effective working relations with people;

· Fluency in English (written and oral) with a working knowledge of Namibian local languages (preferably Oshiwambo) considered a bonus; 
· Good computer skills and proficiency in standard computer applications (MS Word, MS Excel, etc.);

· Be willing and prepared to be based in North-Central Namibia.

(Applications from North-Central Namibia and people living positively with HIV/AIDS are encouraged)

4) Project Accountant

General

The Project Accountant shall be responsible for the overall financial administration and management of the project, under the supervision of the Project Coordinator (PC).

Duties and Responsibilities

· Ensure that all procurements and disbursements are carried out in accordance with the UNDP/GEF and Government of the Republic of Namibia requirements, which requires familiarity with the financial management procedures;

· Ensure that project-related disbursements are carried out in a timely and efficient manner;  

· Ensure the smooth flow of funds to enable the timely implementation of project activities, including the timely replenishment of the project account;

· Compile the quarterly and annual financial reports in a timely manner, with a focus on the financial delivery of the project;

· Prepare a monthly project bank reconciliation;

· Maintain a logical and comprehensive record of financial transactions, with supporting documentation, for reference and audit purposes.

· Provide the necessary assistance and documentation for the statutory audit of annual financial statements;

· Perform all other duties as requested by the PC.

Qualifications

· At least a Bachelors Degree in Accounting, Economics or Commerce;

· Knowledge of accounting policies and principles;

· At least four (4) years work experience in financial management, of which at least one year was closely related to support of project / programme activities;

· Capable of working fairly independently; 

· Excellent organizational skills;

· Excellent communication skills (oral and written);

· Excellent inter-personal skills and the ability to establish and maintain effective working relations with people;

· Fluency in English (written and oral);
· Good computer skills and proficiency in standard computer applications (MS Word, MS Excel, etc.);

· Be willing and prepared to be based in North-Central Namibia;

(Applications from North-Central Namibia and people living positively with HIV/AIDS are encouraged)

Part IV: Letter of Endorsement

[image: image1.emf]
[image: image2.emf]
[image: image3.emf]
APPENDIX:

Annex 1: Approved MSP 

The approved MSP is separately attached.

SIGNATURE PAGE
Country: NAMIBIA
UNDAF Outcome:
By 2010, livelihoods and food security among most vulnerable groups are improved 
Expected Outcomes:

1. Climate change adaptation measures of rural communities in agricultural production piloted and tested.

2. Improved information flows on climate change, including variability (such as drought) between providers and key users.

3. Climate change issues integrated into planning processes 

Expected Outputs:


1. Risk reduction strategies in pilot area contribute to improved adaptive capacity and resilience to drought.

2. Develop markets for diversified products from community agricultural production and support mechanisms for tapping those in pilot area.
3. Improved livestock rearing through the introduction of various adaptation measures aimed at improving integrated pasture management and strengthening animal bio-capacity.
4. Strengthened capacities of service organisations in pilot regions to address climate change adaptation and drought.
5. Strengthened capacity of institutions and individuals at national, regional and local levels to disseminate long-term climate change information to agricultural and natural resource managers.
6. Climate change adaptation issues integrated into National Drought Policy strategies and other relevant policy instruments.
7. A platform for exchange of knowledge.
8. Technical support to the national project team
Implementing Partner (Designated Partner / Executing Agency):


Ministry of Agriculture, Water and Forestry (MAWF)
Other Partners (formerly implementing agencies):

United Nations Development Programme (UNDP) 




	On Behalf of
	Signature
	Date
	Name/Title

	Government of Namibia National Planning Commission Secretariat (NPCS) (Government Coordinating Agency): 
	
	
	Mocks Shivute, 

Permanent Secretary 

	Implementing Partner (Government Cooperating Agency)

Ministry of Agriculture, Water and Forestry (MAWF):
	
	
	Kahijoro Kahuure, 

Permanent Secretary 

	Agreed by 

United Nations Development Programme (UNDP):
	
	
	Simon R. Nhongo

Resident Representative


Project Brief: The Government of the Republic of Namibia has identified land degradation as a serious problem which demands remedial intervention. It has recognised that integrated sustainable land management strategies are needed to effectively address the underlying causes. Existing efforts on-the-ground are obstructed by a series of barriers, which undermine their efficacy. Although the government has been, and remains, fully committed to combating land degradation, insufficient capacity at systemic, institutional and individual levels, and inadequate knowledge and technology dissemmination are constraining the effectiveness of interventions and the sustainability of outcomes.  


Five Ministries, namely the Ministry of Agriculture, Water and Forestry, Ministry of Environment and Tourism, Ministry of Lands and Resettlement, Ministry of Regional and Local Government and Housing and Rural Development, and the National Planning Commission - have agreed in conjunction with the GEF and its Implementing Agencies, the European Union, GTZ and NGO community to overcome these barriers through a Country Pilot Partnership for Integrated Sustainable Land Management (CPP). The CPP comprises a suite of interventions to address the underlying causes of land degradation in Namibia. The goal of the CPP is to: Combat land degradation using integrated cross-sectoral approaches which enable Namibia to reach its MDG #7: “environmental sustainability” and assure the integrity of dryland ecosystems and ecosystem services. The objectives are  to build and sustain capacity at systemic, institutional and individual level, ensuring cross-sectoral and demand driven coordination and implementation of sustainable land management activities and to identify cost effective, innovative and appropriate SLM methods which integrate environmental, social and economic objectives.





Adapting to Climate Change through the Improvement of Traditional Crops and Livestock Farming (CCA) is a project that aims at enhancing the adaptive capacities of farmers, pastoralists and natural resource managers to climate change in agricultural and pastoral systems in north-central Namibia. It is a project under Namibia’s Country Pilot Partnership for Integrated Sustainable Land Management (CPP-ISLM), contributing to Objective 2; identifying and disseminating cost-effective, innovative and appropriate SLM techniques which integrate environmental and economic benefits.





Country Partnership Programme (CPP) for Sustainable Land Management Support and Adaptive Management in Namibia


Combat land degradation using integrated cross-sectoral approaches that enable Namibia to reach its MDG #7: “environmental sustainability”, and assure the integrity of dryland ecosystems and ecosystem services. At the programmatic level to build and sustain systemic, institutional and individual capacity, and ensuring cross-sectoral and demand driven coordination and implementation of sustainable land management (SLM) activities.





CPP 


Sustainable Land Management Support and Adaptive Management 


USD 7 mill





CCA


Adapting to Climate Change through Improvement of Traditional Crops and Livestock Farming USD 1 mill








CALLC


Enhancing institutional & human resource capacity through local level coordination of integrated rangeland management & Support. USD 1 mill 








PESILUP


Promoting Environmental Sustainability through Improved Land Use Planning


USD 1 mill





KNP


Kalahari Namib project: enhance decision-making through interactive learning and action in Molopo-Nossob basin











DMP


Deserts Margin Project: Conservation & restoration of biodiversity in desert margins of Namibia





ICEMA 


Integrated Community-based Ecosystem Management





Projects





Management Arrangements (NEX)





MET  -  EA


WB - IA


With CBNRM partners


Partner Implementing Organisation (PIO)








DRFN- EA


UNEP- IA





Partner Implementing Organisation (PIO)








DRFN- EA


UNEP- IA





Partner Implementing Organisation (PIO)

















NNF – EA


WB- IA





Partner Implementing Organisation (PIO)














MAWF - EA


UNDP IA





Partner Implementing Organisation (PIO)














MAWF- EA


UNDP IA





CCA project Management Unit


Omusati

















MET- EA


UNDP –IA





CPP Cordination Unit


Windheok 


& regions as appropriate








Demonstration Areas





Otjozondjupa  & Omaheke Regions





Demonstration Areas





Kavango, Caprivi 


Kunene, Omaheke


Otjozondjupa


Karas, Hardap





Demonstration Areas





Omusati Region  





Demonstration Areas





Omusati Oshana Oshikoto and Ohangwena Regions 





Demonstration Areas





Omusati, Oshana Oshikoto, Ohangwena Kavango, Hardap


Otjozondjupa














Demonstration Areas





Hardap & Omaheke: Nossob – Oub catchments





Pilot sites





to identify cost effective, innovative and appropriate SLM methods which integrate environmental and economic objectives.








to develop and pilot a range of effective coping mechanisms that assist subsistence farmers in Namibia’s North-Central regions to better manage and cope with climate change, including variability such as droughts





to test institutional mechanisms that enable communities working in partnership with key support agencies to develop their goals and manage activities for ISLM &    


Cost-effective approaches that build local capabilities to bridge skills gaps for ISLM and livelihood diversification identified and tested








to strengthen local, regional and national level capacity needs for environmentally sustainable land use planning in support of sustainable land management





to support communities in the Molopo-Nossob catchment area to effectively combat desertification and mitigate the effects of drought








to strengthen the capacity of local communities to assess and take measures to prevent land degradation and biodiversity loss in selected pilot areas in the Kalahari & Karoo ecosystems








Objectives





to restore, secure and enhance key 


ecosystem  processes in targeted conservancies for biodiversity and land  conservation and sustainable use








Demonstration Areas





Kunene, Karas 


Caprivi, Oshikoto, Otjozondjupa





CPP partner implementing agencies in government: MAWF, MET, MME, MLR, MRLGHRD, NPC together with Civil Society, NGOs and CBOs as partner implementing organisations at national, regional and local levels, and private sector





Inter-Ministerial Regional Steering Committee





Project Management Unit 


MAWF-OMUSATI





CPP Consortium 


(CPP-C)





MAWF National Office


& Project Committee Meeting





Namibia Climate Change Committee (NCCC)


























Programme Period: 2006 - 2010





Programme Component: Energy and Environment for Sustainable Development  





Project Title: 	PIMS 3598  CC/SPA MSP  Namibia:  Adapting to Climate Change through the Improvement of Traditional Crops and Livestock Farming (CCA) 


Project ID:         (TBD) 	 





Project Duration: 2007 - 2010





Management Arrangements: National Execution (NEX)    





Budget:				USD 960,000.00





General Management Support Fee: 	______________





Total budget:		 	USD 960,000.00





Allocated resources:	 		


Government (Parallel)		USD 4,290,160


Regular 		 	_____________


Other (EU)			USD 1,505,646


In kind contributions	





Unfunded budget:	








� The country is characterized by one of the most arid climate regimes in sub-Saharan Africa, with extremely low rainfall relative to other SADC countries, with intermediate to warm temperatures and high potential evapotranspiration (Midgley et al., 2005).  The Namibian landscape is characterized by hyper-arid, arid, semi-arid and dry sub-humid climates.


� In anticipation of rising water demands and declining water sources, Namibia is currently investigating the concept of environmental flow requirements for its ephemeral river systems including the Cuvelai basin (large part of the proposed study area is in this basin), to ensure water allocation for natural environment.


� See the CPP framework document for more information on the CCA and other projects under the framework


� During the recruitment process for the CCA project, a gender balance will be ensured, as well as applications from people living positively with HIV/AIDS encouraged.


�To be conducted under the auspices of the Office of the Auditor General.


� The five capital framework includes: the natural capital referring to natural resources; social capital encompassing the social resources people rely on such as kinship networks; human capital which is a measure of people’s skills and knowledge; physical capital which refers to the basic infrastructure and financial capital which is the financial resources.


� This is inclusive of capacity building on sustainable veldt fire management and other relevant key needs as identified in the Omusati Participatory Poverty Assessment (PPA) Action Plan. 


� � International consultant/s will be contracted to assist the local organizations to identify and pilot innovative climate change adaptation tools and monitoring tools and approaches in particular to link the adaptive learning mechanisms.


� Costs associated with the printing of materials to be used during community meetings. This is inclusive of an allocation to the UNDP Namibia Communication Budget for purposes of project advocacy.


� Local Companies will be identified and contracted to: pilot test initiatives to for adaptation to climate change to improved adaptive capacity and resilience to drought; develop markets for diversified products from community agricultural production and support mechanisms in selected pilot areas; strengthen capacities and pilot risk reduction of service organizations to address climate change adaptation and drought etc.


� Local travel costs of rental and per diems within the project pilot sites and to remote areas where actual activities are taking place





� Local consultants will be hired to support community meetings as well as to help contribute to the translations of information materials into local languages where applicable. 


� Local travel costs of rental and per diems within the project sites in the Omusati region and to remote areas where actual activities are taking place


� Local companies will be identified and contracted to undertake a situation analysis; identify and match communication issues to stakeholders groups; design an information management (gathering, analysis and dissemination) in support of an early warming systems for climate change adaptation.


� ICT equipments will be procured to support climate variability and change information systems as complementary items to the existing fleet.


� To support translation of documents into local languages; printing and dissemination.


� A substantive community mobilisor /facilitator will be supported to drive the policy development using participatory methods.   


� Local companies will be identified and contracted to facilitate the review and update of the national drought policy; NPRAP and other national development planning frameworks to incorporate adaptation issues. 
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