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PART I -  PREPARATORY ASSISTANCE achievements

A- Summary of actual achievements of preparatory phase (outputs and outcomes), and explanation of any deviations from expected outcomes 

The outputs of the preparatory phase of the CCA were as follows:
· Common vision among stakeholders of the concept of climate change adaptation within the context of prolonged droughts; 

· Definition of the project area and its boundaries;

· Identification and selection of pilot areas and sites within the North Central region;

· Assessment of the effectiveness of current coping strategies;

· Assessment of community and household needs in terms of piloting specific adaptations;

· Assessment of institutional capacity and communication gaps in the context of early warning systems;

· Confirmation of the linkages between the project, the climate change program, the Biodiversity Strategy and Action Plan, the NDP2 and other programs;

· Identification of the institutional and organizational structures and relationships required for implementation of the project;

· Identification and confirmation of co-financing;

· Identification of the roles of government and other stakeholders in the preparation and implementation processes; and

· A Draft Medium Size Project Proposal agreed by all stakeholders for submission to the UNDP/GEF.

Table 1: Completion status of Project Activities

	Approved
	Actuals

	Proposed Activities at Approval
	GEF Financing
	Co-financing
	Status of activities
	GEF financing committed
	Co-financing committed
	Uncommitted GEF funds

	Preparation of the MSP document
	40,000
	5,000
	Completed
	40,000
	5,000
	-

	TOTAL
	40,000
	5,000
	
	40,000
	5,000
	-


B – Record of Stakeholder Involvement in project preparation

The preparatory phase of the project entailed strategic consultation processes with key stakeholders at the national, regional and local level with the objective of:

1) better understanding climate change induced impacts in north-central Namibia;

2) assessing the effectiveness of current coping strategies and early warning systems;

3) assessing institutional capacity, community and household needs in terms of piloting specific adaptation activities; and

4) based on the above, proposing pilot sites and interventions for the MSP.

Three stakeholder consultation workshops were held, with the first being a national inception workshop, the second being a regional consultative workshop, and the third a national validation / verification workshop. All these consultations were conducted within the ambit of the CPP. 
PART II  - PREPARATORY ASSISTANCE  financial delivery

Table 2 – PDF/ppg  Input Budget – Approvals and commitments

	Input Description*
	Approved
	Committed

	
	Staff weeks
	GEF financing
	Co-finance
	Staff weeks
	GEF financing
	Co-finance

	Personnel
	8
	4,000
	-
	6
	3,493.58
	-

	Local consultants
	6
	18,000
	-
	8
	27,903.66
	-

	International consultants
	2
	5,000
	-
	1.5
	4,579.46
	-

	Training
	
	-
	5,000
	
	-
	5,000.00

	Printing Costs
	
	2,000
	-
	
	-
	-

	Travel
	
	7,000
	-
	
	3,291.02
	-

	Miscellaneous
	
	4,000
	-
	
	-
	-

	Total
	16
	40,000.00
	5,000.00
	15.5
	39,897.72
	5,000.00


Additional information as relevant: 

· The delivery rate on the GEF PPG funds as at 31 December 2006 stood ninety nine point seven percent (99.7%).
· There will be US Dollars One Hundred and Two (USD 102) as unspent PDF funds at the time of financial closure. 

· An additional amount of USD 9,903 was committed and disbursed for local consultants since there was an urgent need to engage the consultant team over a period of eight weeks rather than the initially planned 6 weeks. In addition, the consultant team received a total fee which was inclusive of printing, miscellaneous and some travel expenses, hence no or less amounts were committed / disbursed against these items. 
Table 3: Actual PDF/PPG co-financing 

	Co-financing Sources for Preparatory Assistance

	Name of Co-financier (source)
	Classification
	Type
	Amount

	
	
	
	Expected ($)
	Actual  ($)

	Ministry of Environment and Tourism
	Executing Agency
	in-kind
	5,000
	5,000

	Total co-financing
	5,000
	5,000


Additional information as relevant: 

· No deviations from what was planned.
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